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INTERNATIONAL AFFAIRS 


COMMENTARY ON CHANCES IN CEMA STATUTE 
Prague RUDE PRAVO in Czech 16 Aug 79 p 6 
[Article by Petr Hanzal: “Changes i: CEMA Statute") 


[Text] Along with a number of important measures 
dealing with the future economic and scientific- 
technological cooperation among member states, the 

33d CEMA meeting held in Moscow during 26-28 June 

of this year, also approved an important documen! of a 
legal nature - the Protocol on Changes in CEMA Statute. 
What are the aims and the significance of this <iocument 
in the light of both current and future tasks ia the 
economic area? 


The comprehensive program of further intensification and perfection of 
cooperation and progress of socialist economic integration, approved at 
the 25th CEMA session in 1971, introduced a number of new, progressive 
elements into CEMA activity. Among the most important, we should note 
the planned development of socialist economic integration and a purpose- 
ful approach to the resolution of problems confronting the community of 
socialist states. This comprehensive program was, and still is, of 
exceptional significance in that it combines in an organic and balanced 
way concrete programatic measures in the economic sphere with measures of 
& systemic nature. The purpose of this linkage is to enable the manage- 
ment system of socialist economic integration, in which CEMA and its 
organs play an irreplaceable role, to cope with the demanding tasks of 
implementing this program. 


Long-range Goals 


Last year's 32d CEMA session in Bucharest approved three closely-targeted, 
long-range programs of cooperation - in the area of energy, combustibles, 
and raw materials, in the area of agriculture, and in machine industry 
which is to ensure the implementation of these programs. This year's 

33d CEMA session approved three more long-range programs - for consumer 
goods, transportation, and similarly for the appropriate branches of 
machine industry. 











From the above, it is apparent that the closely-targeted approach to 

the resolution of problems of economic and scientific-technological 
cooperation, as well as the need for inter-branch linkage in implementing 
given tasks, are vital elements of CEMA activity. Consequently, together 
with the first three closely-targeted long-range programs, last year's 
32d CEMA session also approved a document dealing with the improvement of 
CEMA's work organization, and decreed that appropriate amendments io the 
CEMA statute be prepar:... 


As we witnessed in the approval process itself and during the first phase 
of implementing the comprehensive plan, in this case again, the goals in 
the economic sphere are reflected in the forms and means of implementing 
these goals, thus also in the basic legal documents by which the work of 
CEMA is governed. 


New Elements 


The Protocol on Changes in the CEMA Statute, signed at the 33d CEMA session 
by deputy premiers and permanent CEMA representatives of the member states, 
anchors in legal terms a number of new elements which have already proved 
effective in practical application of multilateral cooperation. 


One of these is the organization of mutual consultations on basic economic 
policy of the member states and the drawing up of long-range programs for 
cooperation. This form of cooperation makes it possible to plan farther 
into the future, while proceeding in problems of agricultural and scien- 
tific-technological cooperation by means of a closely-targeted approach, a 
weil-tried Leninist principle of the first order. 


Closely-targeted, long-range programs of cooperation approved at recent 

CEMA meetings are being implemented on the basis of a long line of multi- 
lateral and bilateral programs and agreements. As was noted in the Protocol 
on Changes in CEMA Statute, the current requirement is to ensure appro- 
priate iinkage of multilateral and bilateral cooperation in this spaere 
among CEMA member states. 


Forms of More Effective Implementation 


One of the permanent tasks is the perfection of the methods and forms of 
work of CEMA's organs. To this goal are directed those changes in the 
CEMA Statute which govern new forms of work in resolving problems, and 
which are directed toward the strengthening of the active role of the CEMA 
secretariat as the organ which ensures coordination of effort and its 
successful culmination. 


» new amendment of the CEMA Statute which is to ensure effective coorcina- 
tion among member states’ economic organizations, will contribute to CEMA‘'s 
effectiveness, as well as to the effectiveness of the other international 
econocic organizations of the member states which have important tasks in 
the individual sectors of economic and scientific-technological cooperation. 




















A message of greeting from L.I. Brezhnev to the delegates of the 33d CEMA 
session states: “Under CEMA, for the first time in history a principled 
democratization of international economic relations has been achieved. 
Equality, sovereignty, non-interference in internal affairs, mutual aid 
and benefit - these are not slogans but a living tribute to CEMA's work.” 


The intensification and perfection of cooperation among socialist states 
brings further development of and strict adherence to these principles. 
Consequently, its all the way to the present time, CZMA has been bound 

by the principle of unanimous consent of states involved in the resolution 
of a given problem (the information media often refer to this as a 
principle of unanimity, which is not quite accurate). The chan>*s in the 
Statute adopted at the 33d CEMA session deal with this principle and 

State that if one of the member states does not wish to participate in 

the adoption of a concrete measure, its non-participation does .ot prevent 
the cooperation of the other members in CEMA organs. 


In this connection, it should be noted that one of the basic goals of 
CEMA's activity is to bring member states closer together and to balance 
the level of their economic development. The comprehensive program, as 
well as the closely-targeted long-range programs of cooperation, serve 
both the development of the national economies of individual member states 
and the economic potential of the socialist community of states as a 
whole. CEMA objectively enhances the expansion of member states capa- 
bilities by means of participation in economic and scientific-technological 
cooperation, and helps to raise their interest in sharing the benefits of 
the socialist division of labor. 


The Protocol on Changes in CEMA Statute signed at the 33d CEMA meeting 
is the logical outcome of the development of those principles which have 
governed this organization all through its 30 years of activity. The 
real meaning of the changes in the CEMA “constitution” is, above all, a 
further intensification and perfection of the principles governing its 
activity, especially in the light of the demanding tasks of the develop- 
ment of socialist economic integration. In this respect, the results of 
the 33d CEMA meeting provide clear evidence that economic integration of 
the socialist community of states will continue to develop successfully, 
without even the least necessity to resort to instruments which typify the 
integration of capitalist states and which mean the liquidation of 
sovereignty and independence of the weaker states and their economi:: and 
political subordination to the stronger ones. 
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INTERNATIONAL AFFAIRS 


CEMA COOPERATION CITED IN GDR SHIPBUILDING 


East Berlin AW DDR-AUSSENWIRTSCHAFT in German Vol 7 No 29, 18 Jul 79 
pp 10-11 


[*"AW Market Information’ report by Information and Public Relations Depart- 
ment, GDR Ministry for Foreign Trade: “Series Production Through Integre- 
tion--30 Years of GDR Shipbuilding"] 


[Text] The GDR's shipbuilding industry is consolidated into one combine 
to which belong the Schiffscommere foreign trade enterprise, the "Enter- 
prise for Research, Product Development and Rationalization" as managing 
and parent enterprise, five ocean dockyards, two inland dockyards and nine 
ship machinery and construction installation subcontracting enterprises. 

By means of this structure, realized and proven since 1967 (since 1 Janu- 
ary 1979 in combine form), the advantages of the socialist planned economy 
are intricately applied to the division of labor processes peculiarly typi- 
cal of shipbuilding. 


In this anniversary year one should be especially reminded that GDR ship- 
building belongs to the branches whose production installations were first 
erected under the worker and peasant power. Its construction and develop- 
ment, on the other hand, are based to a considerable extent on the unselfish 
aid of the USSR. Close cooperation with the USSR anc the other fraternal 
countries was and is a decisive precondition for the stable growth of this 
GDR branch as well. In 1946, GDR dockyards began ship deliv2ries to the 
USSR with fishing vessels in cutter size. Beginning in 1947, there followed 
seiners from Brandenburg, since 1948 and thereafter luggers from Rosslau, 
Boizenburg, Rostock and Stralsund, since 1953 the 4,400-deadweight ton 
freighters of the "Kolonna”™ series from the Neptune dockyards, and the in- 
land waterways passenger ship series from Wismar, Warnemuende and Magdeburg, 
to name but a few. 


Production Specialization Within CEMA 
For the systematic development of the basic direction of the CEMA countries’ 


economic and scientific-technical cooperation in the area of shipbuilding, 
Section 4 (shipbuilding) was established in 1956 as a working agency of 

















CEMA's Permanent Machine-Building Commission. The work carried out in the 
1950's within rhe framework of Section 4 in the areas of research and de- 
velopment, project planning and design and standardization and categori- 
zation was the starting point for the production specialization of ships 
and ship equipment that started in the following years. 


The larg* *‘4 lestingly stable absorption capacity of the Soviet market 
enabled Gok shipbuilding to construct dockyards for the production of 
specific types of ships, usually producible in mass series, and to convert 
the supplying industry's enterprises into ship machinery and instailation 
construction enterprises for the production of specialized installation 
complexes. 


In the years 1964/65, the first votes for the coordination of economic 
plans in the ares of shipbuilding were taken, with the result that the 
first long-term trace agreement with the USSR for the period 1966 to 1970 
was concluded, whic’) ;rowided, among other things, for the delivery of 107 
"Atlantic" Model I!, 7) WW freighters of Model 205/301, 26 WW freighters 
of Model VI/17, 49 cugicate of 400 and 750 hp, 21 workshop boats and 19 
ships of the "Tropik” sevies. 


Mass-series construction accelerated decisively the introduction of progress- 
determining technology in the entire shipbuilding branch of industry. This 
included the following conversions: 





From handicraft to industrial shipbuilding in plants where the ship's body 
was assembled, protected from the weather, ready for launching and pre- 


equipped ; 
From riveted construction to entirely welded ship bodies; 
From single-component construction sequence to sectional construction; 


From launching slip-way to construction on an even keel, made possible by 
the fabrication of track-bound conveyances; 


To the mechanization of electro-welding by means of automated welding 
machines. 


Many-sided scientific-technical and economic relationships developed between 
GDR shipbuilding and the foreign trade enterprise A/V Sudimport, Moscow, 

the USSR registry's construction supervisors in the dockyards and in the 
enterprises, the USSR's river registry, the planning and projection divi- 
sions, design offices, and the institutes of the ministries of the maritime 
fleet, deep-sea fishing and domestic fleet, the USSR Ministry for Ship- 
building and its organs, the USSR Academy of Sciences and many other Soviet 
institutions and installations. 





In its more than three decades of existence, GDR shipbuilding has produced 
about 120 types of ships. The production scale extends from 12-meter wooden 














cutters for coastal fishing to the 102-meter-long, highly automated fishing 
factory-ship “Atlantic Supertrawler™ for world-wide operations, from 442- 
deadweight-ton coastal motor boats to 23,200-deadweight-ton OBC wiiversal 
freighters and completely containerized ships of the "Mercur™ series for 
840 containers, from the inland waterways passenger ship “Turgenyev"™ for 
164 on-deck passengers to the “Ivan Franco” series with 750 cabin spaces, 
and from 400-hp tugboats to bucket-chain floating dredgers with a 750 = /h 
output capab‘lity and a maximum dredging depth of up to 24 meters. 


Construction Program of GDR Shipbuilding 


As a result of specialization by Section 4 of the Permanent CEMA ‘‘achine- 
Building Commission, extensive cooperation with the principal Soviet cus- 
tomer and contacts with other important ship-building companies, the CDR 
shipbuilding industry is producing the following types of ships in 1979: 


Completely containerized freighters of the "Mercur™ series for 840 con- 
tainers; carryinz capacity: 14,720 tons; 


Six types of universally employable mixed cargo freighters with a carry- 
ing capacity range of 7,400 to 17,300 tons; 


Universal freighters of the OBC/MBC series for about 22,900 to 24,000 tons 
carrying capacity and 582 to 807 spaces for containers; 


Special bulk-article freighters of the UL-ZSC type for ice savigation; 
carrying capacity: 19,885 tons; 


Catching and processing vessels of the “Atlantic Supertrawler” series with 
a daily fishing and processing capacity of 120 tons raw material, as well 
as the “training ship" modification for 80 apprentices and students; 


Deep-freeze ships of the "Kristall" series with 13,000 nm? storage space 
and a 9,600-ton carrying capacity; 


Inland waterways passenger ships for 360 cabin passengers as well as 129 
deck passengers; 


Pusher boats with 103-kw propelling power for GDR inland waterway naviga- 
tion; 


Containerized inland waterways-coastal motorboa.s of the CBK series for 
70 containers with 1,660 tons carrying capacity. 


The series-oriented production program this year anticipates « new con- 
struction output of 58 vessels with a total measured tonnage of around 
405,000 gross register tons and was agreed upon with the USSR as well as 
other CEMA countries on the basis of long-term agreements. By quality, 
use value, degree of automation, favorable delivery schedules, and price, 
it illustrates the advantages of socialist economic integration. 
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The development and output of GDR shipbuilding give evidence of how, 
through CEMA recommendations and socialist economic integration, especially 
with the USSR, a long-range economic building program corresponding to the 
GDR's econemic capabilities can be realized on an economical basis. In 
this connection, to produce economicaily means in large series, and it is 
necessary to strive for optimal levels of production from the standpoint of 
the community, beginning right with the construction of new capacities. 
Economic experts have calculated that the optimal size of a market which 
makes possible highly effective large-scale production, the application of 
modern technology and a rapid augmentation of labor productivity, can be 
assured only with a population of at least 100 million people. The condi- 
tions necessary for such production are provided by the united socialist 
market of the CEMA countries. 


An example for the performance increase in GDR shipbuilding is the Stralsund 
People's Dockyard VEB that has been developed into a center of fishing 
vessel construction. Like nu other GDR dockyard--and only a few dockyards 
in the workd--it has taken only three decades of close cooperation with the 
USSR to develop several generations of fishing vessels; camely, from 1946 
to 1949, wooden cutters (38); from 1950 to 1958, fishing luygers (594, 570 
of them for the USSF}; from 1957 to 1960, 171 middle-sized trawlers for the 
USSR; from 1962 co 1973, catch and cold-storage ships of the series "Tropik" 
and "Atlantic" (125, 105 of them for the USSR «znd 15 for Romania). All 
together, the Stralsund People's Dockyard has  wmtil now produced 1,200 
fishing vessels. Equally considerable has been the series production of 
other GDR dockyards. 


The mass-series production accelerated the comprehensive rationalization 
of the dockyards, optimally adapted to the respective series model, and 
the estab! ishment of product-specialized manufacturing subdivisions in the 
subcontracting enterprises. 


The “Atlantic-Supertrawler™" model (yearly catch performance over 10,000 
tons), developed together with the deep sea fishery institutions of the 
USSR «nd synchronised with cther CEMA countries, exemplifies in an impres- 
sive manner the advantages of socialist economic integration. While fish- 
ing enterprises save investment costs, lower expenditures for replacement 
parts and upkeep and receive the ships faster, the Stralsund People's 
Dockyard, within the framework of «~ major project to increase efficiency, 
was able to arrive at the best possible installations for the production 
of a given model, organize production according to the product principle, 
shorten construction time and develop long-term as well as stable coopera- 
tive relations with subcontractors, so that now a new construction leaves 
the dockyard at Stralsund every 2 weeks. To compare, we should remember 
that in 1949, the year the GDR was founded, merely small fishing boats 
(cutters, seiners and luggers) were being produced with a total measured 
tonnage of around 12,000 gross register tons. That does not even corres- 
pond to the measured tonnage of cae completely containerized ship of cur- 
rent production. 

















Shipbuilding Became an Important Export Branch 


Since the introduction of series shipbuilding in 1946, 3,858 ships with 

& measured tonnage of 6.9 million gross register tons were completed by 

GDR dockyards. The main customer of GDR shipbuilding, the USSR, will by 

31 December 1979 have put into service 3,037 ships from the GDR with a 
total of 4 million gross register tons. Ships from the GDR prove their 
worth under the flags of more than 30 countries. Among them, apart from 
the USSR and the GDR, are Algeria, Bermuda, the Federal Republic of Germany, 
Czechoslovakia, Denmark, Finland, France, Greece, Hong Kong, India, Iceland, 
Cuba, Norway, Panama, Sweden, Switzerland, the Socialist Federative Repub- 
Lic of Yugoslavia, Socialist Republic of Romania, Socialist Republic of 
Vietnam, Tunisia, People's Republic of Bulgaria and others. 


The products and services of the GDR shipbuilding industry are exported by 
the Schiffscommerz foreign trade enterprise. Schiffscommerz is the sole 
authorized foreign trade enterprise for the exportation and importation 

of ships, ship equipment, ship repairs and services pertaining to shipbuild- 
ing. 


Within the framework of the GDR's foreign economic relations, the exporta- 
tion of ships and ship equipment has played a major role since the GDR's 
founding. About 80 to 90 percent of newly built output (by measured ton- 
nage) is exported annually. Shipbuilding has thereby developed into an 
important export branch of the GDR. 


Although the GDR shipbuilding's share of world ship production is relatively 
small because of ship types that are small in technical measurement, the 
GDR holds advanced places in the construction of certain selected ship 
types. According to Lloyd's Register of Shipping, it was for instance 
second after the USSR in 1978 with 23 fishing vessels. In the construction 
of mixed cargo freighters and containerized freighters, GDR dockyards last 
year turned out 26 such new vessels and took seventh place. 


Of the total of 58 newly constructed vessels which in 1979 are to be de- 
livered by GDR dockyards to customers in 7 countries, the USSR as principal 
customer will receive 36 ships with a total measure of 200,000 gross regis- 
ter tons. That is 50 percent of newly constructed tonnage. 


Table 1. GDR Shipbuilding by Types* 


1948-1959 Luggers (including modifications) 980 
1946-1956 Cutters about 750 
1947-1959 Seiners 317 
1966-1976 Catch and cold-storage ships, “Atlantik" I/II 

(including modifications as research and train- 

ing ships) 185 
1957-1960 Middle-sized "Ozean" trawlers 171 
1952-1967 400-hp ocean tugboats 140 








Since 1972 


Catch and processing ships, "Atlantik-Super- 


trawler" (us well as training ship variations) 125 
1962-1966 Catch and cold-storage ships, “Tropik" 86 
1957-1959 26-meter cutters, SAS 270 to SAS 320 50 
1957-1959 Workshop ships 51 
1953-1956 Cold-storage ships, "Druzhba" 49 
1953-1961 Inland waterways passenger ships, "V. Chkalov”" 49 
1958-1962 Mixed-cargo freighters, "Andishan" 46 
1963-1967 Mixed-cargo freighters, "Povenets"/"Kyrie" 40 
1969-1974 Supply ships, “Plavmagazin" 38 
Since 1970 Mixed-cargo freighters, "Ozean" 34 
1968-1971 Catch and cold-storage ships, “Kaspi" 3s 
1967-1970 750-hp ocean tugboats, "Sadko" 3~ 
1968-1972 Mixed-cargo freighters, "Irkutsk" (type 17/17 B) %4 
1968-1972 Mixed-cargo freighters, "Pioner" 32 
1963-1969 Mixed-cargo freighters, "Vyborg" (type VI) 31 
1969-1973 Coastal motor boats, "Abba"/" Joa" 31 
Since 1970 Cold-storage ships, "Polar"/"Kristall" 25 
1959-1963 Coastal motor boats, “Nordstern" 25 
1966-1967 Special direct-supply trawlers, "Arthur Becker" 23 
1972-1977 Multiple purpose freighters, "Warnemuende"/ 


"Mercator" 


*Only types of which more than 20 in one series were built (as of 


31 December 1979) 


Table 2. 
Production 


Goods production 
Number of ship types 


Ship types 


New construction output 
Number of new constructions 
Average ship size 


1949 


120 million marks 
3 

Cutters 

Seiners 


Luggers 


12,000 grt 
69 
174 grt/ship 


From Cutter to Container Ship--Development of GDR Shipbuilding 


1979 


over 4,000 million marks 
15 

Completely container- 
ized ships 

Mixed-cargo freighters 
Universal freighters 
Specialized mass 
freighters 
Supertrawlers 

Fishing industry train- 
ing ships 

Cold-storage ships 
Inland waterways pas- 
senger ships 

Pusher boats 

405,000 grt 

58 

7,000 grt/ship 








Largest ship type: 


Measurement 
Overall length 
Carrying capacity 


Propelling power 
Speed 


9011 
cso: 2300 


Fishing lugger 


255 grt 

38.50 meters 
157.00 tons 

220 (300) kw (hp) 
9.4 knots 


10 


Completely container- 
ized ship, type 
"Mercur" 

17,834 grt 

169.74 meters 

14,720.00 tons 

12,800 (17,400) kw (hp) 

20 knots 

















NEED TO PRODUCE HIGH-QUALITY MINERALS STRESSED 
Tirana BASHKIMI in Albanian 19 Jun 79 pp 1, 2 


{Interview with Timo Llazo, Sokrat Bello, Pandeli Caci, Rushan Kocibelli, 
Pashko Steaj by Petraq Shtrepi: "With a Feeling of Responsibility for 
High-Quality Minerals") 


[Text] The seventh party congress set important tasks 
for the workers of the mining industry. To give further 
impetus to promotion of work in this sector, fruitful 
consultations and confrontations have been held again 
and again between the producers, the transporters and 
the dealers. Our editor Petraq Shtrepi invited Timo 
Llazo and Skorat Bello, engineers and specialists in 
the Ministry of Industry and Mining, Pandeli Caci, 
director of Port-Fleet-Railroad, Rushan Kocibelli, 
chief engineer in the Prrenjas mine, and Pashko Steaj, 
engineer in Mineralimpeks, to a discussion. 


Timo Llazo: Thus far, the chromium production tasks and quality have ex- 
ceeded planned indicators in their entirety for 3 years of the five-year 
plan and the first quarter of this year. These results are inspiring and 
a firm basis for fulfilling the tasks for this five-year plan. Our duty-- 
as the party bids us--is to redouble our strength and energies to increase 
exports and reduce imports, and this will be achieved by realizing and sur- 
passing the production and quality of chromium ore. 


Despite the good results obtained, there is no room for self-complacency 
because signs of underestimation are noted in some workers in this sector 
with regard to intensifying the opening operations, which is an important 
factor in raising the rate of production now and in the foreseeable future. 
Delays have been noted in some of the projects, such as shaft No 3 and 5 
in Bulqize and in shaft No 6 in Bater, at the site of the mine building 
enterprise; but there is also a lack of assistance and readiness by the 
directors of those mines. More care must be shown by the collective of 

the Bater mine to insure rhythmic production. Lack of it causes straining 
in various periods to fulfill the plan; and so on. 








The ~arty urges us to stress constantly improving the quality of the 
chromium because high-quality chromium breaks the blockade. The problems 
of quality as a reflection of everyone's consciousness have been the sub- 
ject of discussion in the worker collectives. Party base organizations 
and mass organizations in all the mines and sectors have organized and 
taken concrete measures to lower the amount of dust and eliminate rock in 
the mineral. Various forms of work have been used for this purpose, from 
graphic agitation, persuasive and clarifying work with the workers on the 
production and sorting fronts to talks and subjects treated in qualifica- 
tion courses, communiques and so forth; these steps have helped to impress 
deeply in the conscience of the workers the importance of raising the 
quality of chromium under the present conditions. A number of organiza- 
tional measures have also been taken to heighten and strengthen control 
from the production front to the point of destination. Recently, measures 
have been taken to build chromium sorting installations which separate 

the grains from the dust or extract the rock from the chromium. Concretely, 
a sorting plant has been built and put into operation in the second zone 
of Bater, and sorting plants in Theke and Shkalle, and the construction of 
a new plant in Bulqize is continuing. These plants now sort over 80 per- 
cent of the chromium that goes into exports. There are also plans to build 
other sorting plants. The aim is to have all the ore go to then. 


Debates have been held again and again among the workers of this sector 
about placing the problem of chromium extraction and treatment on a more 
scientific basis. Here there are many problems requiring solution. It 

is noted that there are cases where the geologic and mine~surveying branches 
of the mines do not perform a good job of sampling in time and determining 
precisely the quality of the ore bodies and using them as a basis for mak- 
ing a production "harmonogram" for each section, gallery and mine and, 
together with it, also a "harmonogram" of the quality so that production 
for export may be guaranteed for every lot at all times. Of importance 
here are the method of taking samples and processing them in due time so 
that the engineers may use them as a basis for framing the production re- 
port according to the bodies with different qualities. The degradation 
of the ore directly in the mining process amounts to about 20 percent in 
most cases. This shows that there is still room for doing a better job 
with regular technical "pasaporta"” so that the different versions of the 
systems of exploitation may correspond fully to the concrete geologic and 
mining conditions of the particular bodies of chromium. This is also the 
purpose of the subjects about the constant deepening of the technical- 
scientific revolution. Likewise, still better work can be done especially 
in simplifying the patterns of underground transportation to reduce to a 
minimum the crumbling of the ore. 


Sokrat Bello: The worker collectives of the iron-nickel mines, in addition 
to performing production tasks, have devoted particular attention to ore 
quality. 


Along with the technical-organizational measures taken both by the Pishkash 
and the Cervenake mine, control has been strengthened in enforcing a strict 
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regime during both the digging and the removal of the ore. To this end, 
all the workers have been acquainted with the planned task concerning 
qualitative indicators as well as with the measures for reducing to a 
minimum the degradation of the ore on the production front. The control 
with analyses made of the produced ore makes it possible to determine 
correctly the quantities to be removed in order that the ores from dif- 
ferent deposits may be blended properly. This also permits the adoption 
of measures to improve the work on those deposits which for one reason 

or another do not attain the planned indicators. Outstanding in this 
respect is the Pishkash mine, which, by involving in these problems not 
only the persons charged with overseeing quality but also the whole geo- 
logic and surveying service and the engineering-technical personnel of 

all the sectors, has done a good job of fulfilling the plan in both quan- 
tity and quality. The Cervenake mine too has in general done a good job 
of performing the qualitative tasks. However, the performance of the plan 
by jumps in some sectors and the surpassing of it to a greater extent in 
other sectors have prevented the planned quality from being achieved in 
its entirety in certain months, with respect to the total amount mined dur- 
ing the month. This has been overcome by measures taken later, and it 
must be borne in mind by the engineering-technical personnel of that mine. 


Contributing to the good results obtained in 1978 was also the good work 
done by the worker collectives in automotive and railroad transportation. 
The cases reported concerning the loss of quality by impurities in the 
bodies of trucks or railroad cars in 1977 have not been repeated. This 
indicates a good job done by the transportation workers and a correct 
understanding of the importance of transportation under the best possible 
conditions for the ore. 


Rushan Kocibelli: With the construction of the Celiku i Partise [Steel 

of the Party] Metallurgical Combine in Elbasan, the collective of the iron- 
nickel mine in Prrenjas has been given large tasks to solve. The increase 
of production from year to year in this 5-year period and the big demands 
for iron-nickel ore in the future require that our deposits be ready and 
willing to meet the plan in quality and quantity. The collective of our 
mine is striving at all times to have in the mine reserves of ore ready 
for use for a year of mine life, reserves prepared for 2 years, and open 
reserves for 5 years. The execution of technical-organizational measures 
to realize these very important objectives has caused the collective of 
our mine to stand among the vanguard collectives of our country. 


With the new forms of organization, we have succeeded in having some dig- 
ger brigades that do over 100 linear meters of mining work per month. 


By the end of the first quarter of this year we have achieved one of the 
objectives which we had set ourselves in mechanizing labor processes. In 
the Pishkash mine, 70 percent of the whole work force operates with ma- 
chinery. In daily underground operation are over 50 electric scrapers, 
dozens of trolley carts and some tens of telescopic drill hammers to dig 
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shafts, and a great deal of other machinery to load and transport the ore 
and sterile rock. 


Applying the new forms of organization, the Pishkash mine collective this 
year is operating in production with yields in kind that are 150 percent 
higher than in 1976, and 137 percent in mining operations. But we are 

aware that the tasks will be greater in the future. Rhythm in achieving 

quality persists as a problem for us that has not been definitively 

resolved. 


The problem of quality, as the party teaches us, is a problem of world out- 
look, and therefore ultimately reflects the consciousness of everyone. So, 
alongside of the technical measures we are taking under the direction of 
the party base organization, we are also working to raise the consciousness 
to a higher ievel. 


Pandeli Caci: The transportation workers too, appreciating chrome and iron- 
nickel as valuable materials that break the blockade, have increased their 
care in fulfilling the contractual obligations and giving good treatment to 
ores both during transportation and during temporary storage in transit 
shelters. Thus, measures have been taken to see to it that the bodies of 
motor vehicles loaded with chromium and iron-nickel shall be leakproof so 

as to avoid losses during the trip. Similarly, the bodies of motor vehicles 
and cars are cleaned before loading so that the chromium is not mixed with 
any foreign matter. Here it is worth emphasizing that in general the motor 
vehicles and cars are specialized alone for chromium, iron-nickel, and so 
forth. 


Likewise, the temporary dumps such as in Lac, Prreajas, Xhyre and Durres, 
with the big investments made by the state, are paved with concrete. In 
unloading the trucks at Lac and in putting the chromium into bunkers so 
that it will not be damaged (crumbled), which contributes to a lowering 
of the quality, rubber-tired self-unloading mechanisms have been used for 
years. In the port of Durres, the wiloading of the railroad cars is done 
with booms onto concreted areas, while ‘oading onto ships is done with the 
grabs of the electric cranes. 


In the Durres areas, the chromium is separated by reinforced-concrete 
curtains from the iron-nickel mineral and from the chromium concentrate. 
All these things help to preserve the quality of the chromium as it comes 
from the mine. To these must be added the care on the part of the elec- 
tric crane operators, who try to lower the grab as much as possible while 
dropping the chromium into the ship's holds so that it will not crumble. 


On the basis of the observations made to us, our parks have taken better 
measures to insure cleanliness in the concentrate during transportation 
by choosing the most suitable trucks. 


Our workers have it as their permanent duty to preserve the quality of the 
chromium and iron-nickel, and it is a fact that in this respect, thanks to 


14 





the measures taken by our mines and enterprises, the results have been 
better and better. 


Pashko Steaj: The worker collectives of our mines have taken s2ziously 
and set themselves important tasks in improving the quality of the minerals 
for export and for domestic use. In raising quality, good work has been 
done particularly by the chromium and iron-nickel mines. Sorting installa- 
tions have been placed in the throats of the production galleries or shafts 
to pass the chromium ore through, where two operations are performed: 


separating the dust and removing the sterile parts. 


It is important that the worker collectives and the directing cadies in 
the mines have devoted care to the quality of the ore right on the produc- 
tion front; here the major sorting is done involving the greatest responsi- 
bility for the chromium ore. 


The washing of a quantity of the chromium ore which is done by the Bulqize 
mine has also contributed to increasing its quality. The storing of 
chromium ore on regular concrete-paved areas has also contributed to inm- 
provement of the quality of the ores. 


Comparing with the past, one notes that the quality of the chromium ore 
has increased and will be further improved by the erection and operation 
of new installations in the throats of the production galleries. The con- 
struction of the large chromium sorting installation will further increase 
the prestige of our chromium ore. 


Even when it is considered that good work has been done for quality, there 
is still room for criticism, for doing still more to improve the quality 
of chromium, iron-nickel and other ores, since the w‘nes are still able 
to improve the quality so that there may be no objections from consumers. 
Therefore, in every link of ore production down to the moment when it is 
loaded onto the steamer, we must devote great attention to sorting and 
fractionating it, and thus our ore will break every blockade. 


10,002 
cSO: 2100 
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JUNE 1979 ECONOMIC RESULTS REVIEWED 
Prague HOSPODARSKE NOVINY in Czech 20 Jul 79 p 2 
[Article by Federal Bureau of Statistics: “June 1979") 


[Text] The national economic development in June 1979 was characterized in 
particular by a high increment of average daily production in industry as 
well as in construction, which made it possible to reduce considerably the 
lag in production in the beginning of the year; in agriculture by a smooth 
progress in the harvest of fodder crops, and in animal production by meeting 
the schedule for the procurement of the basic animal products, with the ex- 
ception of milk; in domestic trade, by a moderate rate of growth of the re- 
tail turnover in the main commercial systems; in foreign trade, by a faster 
development of export than of import. The tasks planned for June in public 
transport of goods have not been achieved. 


Enterprises in the centrally planned industry fulfilled in general their plans 
for gross production at 102.8 percent in June, while 169 industrial enterprises, 
i.e., approximately 20 percent of the total, failed to meet their production 
tasks. 


As compared with the first 6 months of 1978, before the end of June gross 
production increased by 2.5 percent and the average daily production by 3.2 
percent; the increment in gross production projected by the annual state 
plan is 4.2 percent. The most dynamic increase in production in January and 
June was evident in heavy engineering (up by 5.2 percent), in general in- 
dustry (up by 4 percent), in the rubber industry (up by 3.5 percent), and 
within the area of consumer industry, in the textile industry ( up by 2.8 
percent) and in the garment industry (up by 3.4 percent). The rate of growth 
was slow in the production of construction materials and in the production of 
cellulose and paper. In the first 6 months of 1979 the total volume of gross 
production amounted to Kes 298.8 billion, which represents 49.2 percent of 
the annual planned task. 


In agreement with the objectives of the annual state plan, deliveries of 
machinery and equipment for capital investment have been fulfilled in the 
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centrally planned industry thus far this year. Other depertments have not 
achieved the planned rate of sales for the entire year. The greatest dif- 
ference is still evident in deliveries for expor: and for domestic market, 
mainly in the following planned groups: production of construction materials, 
general engineering, chemistry, and in oil processing. Deliveries for export 
have also been lagging in the glass, ceramics and porcelain industries, and 
in the cellulose and paper industry. 


In agriculture, msultiannual fodder crops and fodder from meadows and grazing 
lands continued to be harvested in June. As of 26 June sultiannual fodder 
crops on arable lands have been harvested on 92.9 perzent of the planned areas; 
the harvest on meadows and grazing lands has been completed on 74.7 percent 

of the planned areas. In animal production the timetable has be’.. markedly 
overfulfilled in procurement of slaughter calves (up by 7.1 percent) and 
slaughter poultry (up by 4.6 percent) before the end of June; the procurement 
plan has not been met in milk and slaughter hogs, and fulfilled by 101.6 
percent in slaughter cattle and by 101.5 percent in eggs. 


In the construction industry in June the enterprise plans for construction 
projects completed by internal resources were fulfilled in general at 103.2 
percent. The volume of construction work amounted to Kcs 7.9 billion, 4.6 
percent above June 1978. Average daily production was up by 9.6 percent. 

From the beginning of the year until the end of June the enterprise plans 

for construction work were fulfilled at 97.7 percent, while 107 construction 
enterprises, i.e., approximately 46 percent of the total, failed to meet their 
production tasks during the first 6 months. The deficit in construction 

work against the plan has been reduced by Kcs 0.3 billion due to an over- 
fulfillment of the plan in June; the deficit amounted to Kcs 0.9 billion, 
which represents the production of about 2.3 days. In comparison with the 
January-June period of 1978, the volume of construction work completed by in- 
ternal resources was 2.7 percent higher--the average daily production was up 
by 3.5 percent; the annual state plan envisaged a 5.5 percent increment. The 
number of housing units delivered in the first 6 months of 1979 by contracting 
enterprises was 5,750 housing units below that during the same period in 1978. 
In housing construction under contract, 28.7 percent of the planned annual 
tasks were fulfilled before the end of June, while 36.7 percent of actual 
results for the entire year had been completed before the end of June 1978. 





In capital investment, the volume of completed work and deliveries continued 
to grow in June, while the rate of growth for the first 6 months was below 
the rate planned for the entire year. The structure of the completed capital 
investment projects and deliveries deviated from the planned objectives. 

The volume of construction projects failed to reach the planned leve, while 
the deliveries of machinery and equipment increased during the first 6 months 
of 1979 at a rate faster than stipulated by the plan for the whole of 1979. 
Higher fulfillment of the annual plan in volumes of completed projects and 
deliveries was achieved in construction projects earmarked as mandatory 

tasks than in other construction projects. 
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In public freight transport in June, the planned volume of transport of goods 
was fulfilled at 98.4 percent, of which in railroad transport at 98.9 percent 
and in the Czechoslovak Automobile Transport at 98.2 percent. As compared 
with June 1978, the volume of goods transported by railroads increased by 3.8 
percent and by the Czechoslovak Automobile Transport decreased by 2.7 per- 
cent. From the beginning of 1979 until the end of June the plan for trans- 
port of goods was fulfilled at 96.7 percent (in railroad transport also at 
96.7 percent, and in the Czechoslovak Automobile Transport at 97.1 percent). 
In total, 297.8 million tons of goods were transported in the first 6 months 
of 1979, i.e., 1.2 percent below the same period of 1978. Im public freight 
transport, 47.2 percent of the planned annual tasks were fulfilled. Railroad 
loading remained 2.0 percent below the 1978 level, the average daily loading 
rate of wagon units was down by 3.2 percent, the average turn-round rate of 


& wagon unit in days was 6.3 percent higher. 


In foreign trade in June, total exports increased by 4.6 percent (as compared 
with June 1978) and total imports were 5.2 percent below the June 1978 level. 
Before the end of June, 47.7 percent of the annual tasks planned for exports 
to the socialist countries, 43.5 percent of exports to the the nonsocialist 
countries, and 44.3 percent in imports from the socialist and nonsocialist 
countries were fulfilled. 


In domestic trade, the most notable rate of growt!: was noted in June (as conm- 
pared with Jume 1978) in retail sales of fruit and vegetable trade (up by 
10.8 percent) and in retail sales of industrial goods (up by 5.8 percent). 

In June the rate of growth in retail trade declined in the following trade 
Organizations: “Footwear,” “Furniture,” and “Textiles.” The total volume 

of retail trade in main trade systems in June amounted to Kes 17 billion and 
was 1.8 percent higher than in June 1978 (in retail network up by 1.2 percent 
and in public dining trade up by 6.4 percent). As concerns individual trade 
organizations, the development of retail sales for the January-June period was 
uneven. Trade organizations “Footwear,” "Restaurants and Dining Trade," 
"Fruit and Vegetable Retail,” and "Grocery Retail” contributed most notably 
to the total increment in retail trade (as compared with the first 6 months 
of 1978), while in the organizations "Textile Retail,” "Department Stores," 
“Furniture,” “Jewelry,” and Coal Yards” retail turnover remained below the 
level of the first 6 months of i478. Im the first 6 months of 1979, a total 
of goods in the value of Kcs 95.7 billion was purchased ‘in the main trade 
systems, i.e., 1.1 percent more than during the comparable period of 1978, 

in the retail network up by 0.7 percent, and in public dining up by 4.1 perc- 
cent. The planned annual increment in retail sales is 2.3 percent for all 
systems. 


National income in general increased by 3.0 percent over the 5-month period 
(as compared with the same period in 1978), income from wages was up by 3.8 
percent, surpassing the annual federal plan by 0.6 point. The rate of growth 
of actual monetary expenditures accelerated and during the January-May period 
their volume exceeded their 1978 level. 
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National deposits amounted to Kes 140 billion as of 15 Jume 1979 anx were 
Kes 8.5 billion above the 1978 deposits. 


Money in circulation amounted to Kcs 40,577 billion as of 30 June 1979. 


BASIC INDICATORS OF DEVELOPMENT OF NATIONAL ECONOMY IN JUNE 1979 


Increment Over Comparable 1978 Period (in percent) 


Industry: 

Gross production 

Average number of workers 
Labor productivity 


Construction: 

Construction work completed with 
internal resources 

Average number of workers 

Labor productivity 

Housing units delivered by 
contracting enterprises 


Procurement : 
Slaughter animals (including 


poultry) 
Milk 


Eggs 


Retail Trade: 
Of the main trade systems 


Foreign Trade: 

Exports to socialist countries 
Exports to nonsocialist countries 
Imports from socialist countries 


Imports from nonsocialist countries 


May 
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Total sales (for organization 





included in the federal plan) 2,2 3,3 1,1 — 
Of which: 
Investments -16,4 <-5,6 -0,1 -8,7 
Domestic trade 3,7 1,5 0,6 4,8 
Exports (in the plan) 2,0 2,4 1,0 5,2 
Other sales (including exports 

mot in the plan) 3,4 4,4 1,6 — 
Investment work and deliveries 
(excluding Action Z and self-help) 5,9 5,7 0,9 2,6 
Of which: 
Construction work 9,6 6,2 -f,3 6,2 
Machinery «nd equipment 1,5 4,9 2,5 -1,8 
National income® 3,1 4,0 3,0 6,3 
Of which: 5 
Wages 3,5 4,8 3,8 3,2 
Actual monetary expenditures® 1,0 4,4 0,8 3,1° 
Key: 
l. Imcrements compared to actual 1978 results 


2. Increments compared to the expected 1978 results 

3. All trade systems 

4. Data on actual results refer to actual transactions, less nonplan actions 
with the framework of cooperation, ncoaplan reexport trade ope,cations, barter, 
joint production trade, etc. 

5. Including interest for loans 

6. Data calculated according to the treasury plan of the Czechoslovak State 
Bank 








CZECHOSLOVAKIA 


PERSPECTIVES IN ENERGY, HEAVY INDUSTRY TO YEAR 2000 
Bratislava PRAVDA in Slovak 27 Jul 79 p 4 
[Article by Engr Jan Neumann, chairman. “zechoslovak Atomic Commission] 


[Text] Further development of the Czechoslovak national economy is linked 
to the development of the energy base. Although we expect lower energy 
demands, especially in industrial production, in the long run, the consump- 
tion of primary source of energy will continue to grow. +t presznat, our 
needs are met by coal (67 percent), crude and natural gas (37 percent) and 
water energy (3 perceat). Most of our coal comes from our own production. 
Crude and natural gas are imported from the Soviet Union and only a small 
part comes from our own production. Our needs are supplemented also by 
importing electric power from the CEMA countries. Further development of 
these so-called classical sources of energy is very limited. 


Consequently, it is imperative for vs to look for additional new sources 

of energy. This, of course, also applies to the rest of the world. At the 
same time, it is necessa._ to utilize all the sources at our disposal under 
acceptable economic conditions. In Czechoslovakia, we can develop as new 
energy source of solar energy, geothermal energy, and nuclear energy. 
According to the existing state of technology in our energy situation, solar 
and geothermal energy can be used only as a source of heat for heating 
water for agriculture and housing, and this as a supplementary source. 

The use of solar energy for the production of electric power or hydrogen 

is still in the state of basic research. 


Consequently, it is nuclear energy which is the only realistic source of a 
sufficient amount of energy necessary for further economic development. It 
can meet the growing needs of all mankind up to che enc of this century and 
into the next. 


A nuclear power complex can be built only through large-scale economic 
integration, for example, the Council for Mutual Economic Cooperation. The 
scientific-technical leadership in this field belongs to the Soviet Union 
which presently is developing a nuclear power production base. International 
ccoperation in this area is still organized by the CEMA permanent commission 
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for peaceful use of atomic power and for electric power. Czechoslovakia 
participates in the integrated nuclear program of the CEMA countries in 
those areas for which it has the resources, technical, material, and 
cadre prerequisites. 


What Is Our Program? 


By 1990, the Czechslovak nuclear program will include the production and 
processing of uranium ores with maximum protection of the environment, 
construction of nuclear power plants, specialized production of nuclear 
power equipment, and development of construction and assembly capacities. 
In these areas the appropriate research aud developmental agencies are 
working to solve scientific and technical problems. These agencies are 
coordinated by the CEMA permanent comsydssion. In order to ensure the 
reliability and safety of nuclear power, state control is being established 
to check on technical, radiation and nuclear safety in production, during 
the assembly of nuclear facilities, and during the opening and operation 
of nuclear electric power plants. Training of qualified cadres and care 
for their physical and mental condition is also being provided for. 


The construction of nuclear power plants in Czechoslovakia is being carried 
out as a result of bilateral agreements with the Soviet Union. At two 
construction sites--Jaslovske Bohunice in western Slovakia and Dukovany in 
southern Moravia--new po... - - are under construction. These two 
construction sites were selected in order to equally distribute the needed 
power plant production. At both construction sites 4 blocks will be built 
with VVER-440 light water pressurized reactors (of 440 MW per output unit). 
The overall output of these electric power plants will be approximately 
3,500 MW and they are to be brought into operation in stages by 1985. 

At the present time, the first block in Jaslovske Bohunice is operating, the 
second one is being completed. The other blocks are under construction and 
await the required machinery. Another nuclear electric power plant, equipped 
with 4 VVE-440 blocks is under consideration for Mochovce near Levice in 
western Slovakia. This electric plant is to be put into operation during 
the first years of the Eighth Five-Year Plan. 


Additional construction of nuclear electric power plants in Czechoslovakia 
will be pursued on the basis of the innovated VVER-1000 light water pressur- 
ized reactor with per unit output of 1,000 MW. At present, the efforts 

of the research, development, construction, and design base of the CEMA 
countries, under the leadership of the Soviet Union as the main constructor 
and designer, is concentrated on development of this reactor which has 
higher technical-economic parameters. A prototype of an electric power 
work equipped with a VVER-1000 reactor is being built in the nuclear electric 
power plant in Novy Voronezh in the USSR. It is to go into operation this 
year. In Czechslovakia, a construction site for these electric power 
plants must be organized in such a way as to have in operation a total of 
9,000 to 10,000 MW of nuclear blocks by 1990. 
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Utilize All Possibilities 


Nuclear power in Czechoslovakia does not serve to produce electric power 
alone. It must be also used to produce heat for jndustrial and residential 
consumption. 


Heat from nuclear plants will be delivered in the form of steam and hot 
water. All electrical power plants which are under construction or in the 
design stage will supply hot water to the central supply system of cities 
up to the distance of 30 to 50 kilometers. Water which will be pumped from 
the delivery places back to the electric power plant (60 to 70 degrees 
Celsius) will be used as an inexpensive source of heat for agricultural 
production. Also, the cooling water pumped into the cooling towers (30 to 
35 degrees Celsius) could be used in agricultural production or for 
intensive fish breeding. 


The Soviet Teploenergoproyekt and our Energoproject are working on a 
technical project of a nuclear electric power plant which will produce heat 
and will be equipped with 2 VVER-1000 reactors and a turbine system which, 

in addition to producing electric power, will be able to supply steam and 

hot water to large industrial plants and city facilities. In addition, in 
the Soviet Union work is underway on designs of nuclear electric power plants 
which are basically more simple and which can be advantageously built in 

the immediate vicinity of cities as a source of hot water. Czechoslovakia 

is very interested in this possibility and in the near future discussions will 
be held between our and Soviet representatives concerning possible coopera- 
tion in designing and manufacturing the nuclear power plant equipment for 
cities and industrial enterprises which can be linked to big nuclear 
electric power plants. 


Orientation of Further Research 


During the period between 1990 and 2000, nuclear power will be the only 
significant source of growth of primary energy power resources in 
Czechoslovakia. During that period nuclear electric power plants with light 
water reactors in combination with water repumping electric power plants and 
nuclear heat plants with light water reactors will be built. During that 
period a new generation of nuclear electric power plants, equipped with 

fast reactors cooled by liquid sodium will also appear. These reactors are 
characterized by utilization of natural uranium at least 50 times more 

effective than that of light water reactors and by a more effective 

transformation of heat into electric power. However, construction of such 

nuclear electric power plants puts a much higher demand on quality steel 

and complex machinery. It is also related to construction of plants 

processing burnt fuel and producing fuel cells with a high plutonium content. 


Further research will concentrate on preparation of energy for the next 
century when we will build electric power plants with high-heat reactors, 
cooled by helium, which will heat gas up to approximately 1,000 Celsius 
and in this way also meet future demands for heat in the metallurgical and 
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chemical industry. Practically unlimited sources of energy can be secured 
by nuclear synthesis based on fusion of the nuclei of heavy isotopes of 
hydrogen. Cooperation among the CEMA countries in efforts to achieve 
nuclear synthesis on Soviet “tokamak” facilities will be directed, beginning 
with the next five-year plan, by the CEMA permanent commission for the 
peaceful use of atomic energy. 


Important Role for Our Metallurgy and Machine Building Industry 


The Soviet Union plays the most important role in securing the nuclear energy 
complex in the CEMA countries. It is the leading force behind all research 
and development. For all CEMA countries it ensures the processing of 
technical designs of nuclear electric power plants and other nuclear 
facilities. It secures the production of enriched uranium as well as the 
collection and processing of burnt nuclear fuel. 


In Czechoslovakia, the decisive role in the development of nuclear energy 
belongs to our metallurgy and machine-building industry. On the basis of 
draft agreements among the CEMA countries on the specialization of production 
of nuclear-energy facilities for the electric power plants with light water 
reactors, our industry will manufacture numerous key elements for nuclear 
electric power plants to be constructed in Czechoslovakia and in other CEMA 
countries. Deliveries of nuclear equipment also should become an important 
part of our economic aid to the developing countries. 


Our largest economic production units such as Skoda in Plzen, Vitkovice 
Metallurgical and Engineering Works in Ostrava, Ore Metallurgy in Prague, 
Sigma in Olomouc, Chepos in Brno, ZSE Plant in Prague, Tesla Plant in 

Prague and other plants securing cooperation and subdeliveries face a 
decisive task, namely, to secure the production as far as technology and 
capacity are concerned in such a way as to ensure the planned construction 
of nuclear electric power plants in Czechoslovakia and other CEMA countries 
in time and with the necessary degree of reliability and safety. The Skoda 
departmental enterprise in Plzen, as a general supplier of the technological 
part of the nuclear electric power plants, bears responsibility for produc- 
tion tasks and is also securing coordination of production of both domestic 
nuclear facilities and within the framework of CEMA countries. This it must 
do as a representative of Czechoslovakia in the international association 
Interatomenergo and through the organization of assembly work and starting 
up our electric power plants. 


The path of the long-range development of our energy base is clear--it is 
the path of integrated CEMA nuclear energy program. It requires, however, 
from all participants big financial and material investments. It puts 
great demands on the training of qualified cadres and especially on concen- 
trated management and creative efforts. 
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CZECHOSLOVAKIA 


DIFFICULTIES OF LABOR SHORTAGE DISCUSSED 

"RUDE PRAVO' Explains Shortage 
Prague RUDE PRAVO in Czech 26 Jul 79 p 3 
[Article by Svatopluk Smutny] 


[Text] A short time ago we received an interesting question from a reader, 
F. Cerny from Brno: "I wonder whether you have noticed how the manpower 
shortage has become the object of an ever increasing number of jokes? What 
is the reason for this problem? How do we manage our manpower?" 


The growing number of jokes on the manpower shortage has not escaped us. 

A joke is a signal which forces us to think about a problem even if it will 
not resolve it. Nor will we solve the problem in this article. However, 
let us try to explain the situation to some extent. 


Naturally, we are managing our manpower. Manpower is even one of the indices 
of the plan. Year after year the government determined manpower increases 

and it is necessary to admit that the government's guesses have been very 

good because discrepancies in numbers have been minimal. Thus, for example, 
the 1977 plan called for an increase of 22,600 new workers in the Czech 
Socialist Republic. In reality, the increase was 26,200 workers. Has perhaps 
the government made a mistake? The same government about whose estimates we 
spoke so highly of a minute ago? No. What has happened was that those parts 
of the electoral platform concerning the construction of nurseries and kinder- 
gartens were fulfilled at a faster rate than estimated in the plan. Consequently, 
a larger number of women could terminate maternity leaves and join the work 
force. Similarly, more retirees returned to active work. 


(In order to prevent misunderstanding: the fact that the construction of 
nurseries and kindergartens continues at a faster rate than anticipated in 
the plan does not yet mean that in all preschool facilities there is enough 
space for all children of appropriate age.) 
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Similarly, we expected an increment in manpower of 22,000 in the CSR last 
year. Instead, the number was 5,200 higher from the same reason as in the 
previous year. (If only we would be able to surpass the production plan in 
the same way as we do in the above indicator.) 


Figures alone, however, do not explain our manpower structure. Our manpower 
situation is undergoing an unfavorable shift--the share of manual workers 
declines permanently, the share of technical-economic workers increases 
permanently. This is one of the drawbacks of manpower management. Why is 
it so and what can be done? Some time ago, it was decided to control the number 
of workers in management and administrative apparatus (popularly called 
administration). However, we can see a doubtful effect of this measure-- 
enterprises and organizations did report a decrease in management and 
administration workers but they showed a much larger increment of workers 
in the technical-economic category. Stated simply, the regulation was 
circumvented. 


As a result, as of this year regulation of the number of technical-economic 
workers in industry and construction also includes management and administration. 
For example, it is expected that in Prague the number of technical-economic 
workers will be reduced starting as early as next year. The planned reduction 
will not be achieved by transferring people to other work but through gradual 
attrition, by not replacing those who retire. 


The directives governing the Sixth Five-Year Plan contain an important 
principle. Four-fifths of production growth is to be achieved through 
increased labor productivity and only one-fifth through increase in manpower. 
As is known, the growth of labor productivity accounts for approximately 90 
percent of the growth of production between two years. In other words, more 
effectively than planned. Does it mean that we have a surplus of manpower? 
Based on the observation of how many people take care of their private affairs 
during their work time, one could conclude that we indeed have a surplus of 
manpower. However, let us stick to numbers which show the opposite. (The 
seeming contradiction will be explained later.) 


During the current Five-Year Plan the increment of manpower has been only 

0.6 percent of the overall number of the work force. During the Seventh Five- 
Year Plan the increment will decrease to 0.3 percent. At the same time it 

is anticipated that during the Seventh Five-Year Plan a total of 61,000 new 
workers will be added to the existing work force. On the basis of population 
trends at the end of the 60's and the beginning of the 70's, the increase in 
the number of persons of working age will be a mere 4,000 during the Seventh 
Five-Year Plan. 


The difference of 57,000 workers ought to be taken care of by early return 
of women from maternity leaves (thanks to further construction of preschool 
facilities) and better recruitment of retired citizens. 
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When we are short of something, we must manage what we have well. For this 
reason there exist limits on the number of workers for enterprises and 
organizations. Whoever exceeds these limits is subject to steep fines. For 
exceeding a limit by one worker per quarter of a year the appropriate national 
committee is to fine the delinquent enterprise or organization in the amount 
of Kes 25,000. In case of a repeated excess, the fine is Kcs 100,000. This 
already constitutes a big hole in a budget and fear of such a fine forces 
people to behave. 


The planned numbers of workers in 1979 are slightly exceeded in the most 
important branches of the national economy--in metallurgical plants, heavy 

and general engineering, and in mines. On the other hand, the planned numbers 
of workers have not been met in transportation, the building and the consumer 
goods industry. In the consumer goods industry and failure to meet the manpower 
plan is quite pronounced. For this reason the CSR Government adopted a 

series of measures leading to the stabilization and a stop in the further 
decline of the number of workers employed in the consumer goods industry. 


However, pay attention--we are dealing with overall numbers. Consequently, 
there exist enterprises with underfilled numbers of workers although their 
branch as a whole slightly exceeds the quota. But on the other hand, in 
branches with underfilled numbers of workers there are enterprises with a 
full number. Practice is such that everybody who is short of something makes 
much noise and the others are quiet. 


Failure to meet the manpower plan is usually not a reason for an unfulfilled 
production plan, although it is always given as the reason. We have a large 
number of enterprises which are able to meet or even to surpass the plan in 
spite of the fact that they are short of manpower. Obviously, a big role 
here is played by the level of management, organization of labor, degree of 
rationalization, etc. 


It is up to the ministries of labor and social affairs to regulate the 
management of manpower. For example, they analyze the results of the internal 
utilization of work time when workers work in shifts. In the building industry 
the aforementioned utilization varies between 55 and 80 percent. On the 

other hand, in the textile industry it is 95 percent. Alas--where are and where 
really are not the workers? This of course is linked to the level of management 
and organization of production. 


Approximately 1 million persons in the CSR are employed in organizations 
managed by the national committees. For these organizations too the plans 
governing manpower increases are valid. Last year, the increase was to be 
5,700 workers but in fact it was 12,300. The situation this year is not too 
different. During the first quarter of the year the national committees 

hired 9,300 new employees although the plan calls for 5,400. Again, the reason 
for exceeding the plan is the faster overfulfillment of the electoral 
platforms than originally expected. Nurseries, kindergartens, day care 
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service, health facilities could not have, after being completed, remained 
out of operation because of the shortage of workers. In spite of that, even 
in this respect it will be necessary to observe the plan and the exception 
which is being permitted is only for the current year and only for Prague 
and the North Bohemian Kraj. 


The population measures adopted will not help us to have a higher number of 
persons of productive age before the Eight Five-Year Plan. Until then we 
will really be short of manpower--especially on paper. However, if the 
processes of rationalization of labor and production would get into higher 
gear than is the case so far, if we would be more decisive in slowing down 
unimportant production and if we would better utilize the work time, ve 
would have enough workers even now. 


Reader Response to Shortage 
Prague RUDE PRAVO in Czech 2 Aug 79 p 5 
[Article signed by (ny) ] 


[Text] RUDE PRAVO of 26 July carried an article entitled “Is There a Manpower 
Shortage?" In it we touched on several questions concerning the managment 

of manpower. As a result of the article we have received several responses. 
It is useful to quote one of them: 


"I read carefully the entire article and I think that it was well written. 

It contains enough interesting statistics, data and truth with which I agree. 
I was especially interested in that part of the article dealing with a fulfilled 
and unfulfilled manpower plan in the enterprises. I would like to share with 
you an experience from one of the Prague auto repair shops in which my son 
was employed. He told me that at a party meeting repeated criticism was 
directed against two workers who worked approximately until 10:00 o'clock, 
then left for a coffee break, returned at 2:00 in the afternoon, worked for 

a while and then put their tools down and left for home. The shop's workers 
were critical of this situation, but the manager answered their criticism 

at a meeting by stating that the two workers (i.e., two loafers) cannot be 
fired because this would prevent the shop from meeting its manpower plan and 
as a consequence this would mean the loss of a bonus. The article in RUDE 
PRAVO states that the enterprises keep a worker solely for the purpose of 
meeting the manpower plan and getting bonuses." 


Reader V.H. from Prague 6 is right. There are many enterprises in which 
loafers have a green light because the directives are interpreted incorrectly. 
In some instances individuals not only fail to observe labor discipline but 
even damage the labor morale of others. We would not be surprised if the two 
loafers were even given bonuses instead of being brought before a disciplinary 
commission and, should they not change their habits, fired on specific 
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charges. To tolerate loafers does not pay. Our enterprises have no clear 
conscience in this respect. When the enterprises’ patience reaches its 
limits, they amicably part with loafers and even give them a clean bill of 
health as reference for a new employer. After all—-because they failed to 
take disciplinary action in time--they cannot do anything else. 


There are even cases when such ivafers have protested their firing--and they 
won their cases in court. Before being fired nobody called them to account, 
they even received bonuses as did other workers. This fact, of course, plays 
a role in court. The enterprises, instead of deciding to deal with loafers 
firmly in most cases follow the wrong line of reasoning: rather than cause 
more worries for themselves or telling the loafers that they must change 
their behavior in time, they try to solve everything by compromise. The 
enterprise breathes more easily (although it is nowhere written that the 
departing loafers will not be replaced by their kind) and gives with clear 
conscience the departing loafers a dishonest letter of reference knowing 
perfectly well that it will be some other enterprise's turn to burn its 
fingers. We cannot qualify such attitudes in any way other than as a 
manifestation of irresponsibility. 


When will our enterprises finally understand that nobody else but they sust 
see to it that there gust be some order in labor morale? They themselves 
must see to that. They must also understand that in a socialist system the 
principle of remuneration based on actual work is not an empty phrase but 

an important principle. To violate it brings harm to the interest of society 
as well as to those who practice or permit such a complaint policy. 
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CZECHOSLOVAKI * 


REACTOR ( NSTRUCTION SAID HAMPERED BY LACK OF WELDERS 
Plzen PRAVDA in Czech 9 Jul 79 p 4 
[Article by Eng Frantisek Hykes: "The Reactor Needs Specialists") 


[Text] I had come to the Skoda sectoral enterprise with a clear idea of what 
I was going to do, namely, to write something about the people there, espe- 
cially about the welders who had determined to devote the rest of their lives 
to the “atom.” With the first words spoken by Eng Jiri Kollner, the director 
of the nuclear construction production plant, however, I understood that it 
would not be simple to carry out my original intention. Why? Practically as 
a greeting he said, "The labor situation is gloomy. We don't have enough 
welders, especially specialists,we're short of designers, transport workers, 
foremen, assembly technicians.” 


The Deputy Manager 


About a year ago the plant newspaper, SKOVDOVAK, ran a story twice about the 
enthusiasm of some Czechoslovak Youth Federation members about helping to 
man the reactor that was just then being completed. "Sure," admitted Eng 
Frantisek Barta. “And they're still enthusiastic. It's just that they can't 
help us in the most important occupations. A welder for the atomic program 
can't be any beginner. Before he begins working on pressure vessels he has 
to have a good year of experience behind. him working on ordinary things. 
And before he becomes a real expert here he has to pass 15 examinations. 
Nevertheless, after we form the basic organizations of SSM [Union of Social- 
ist Youth] within the framework of the collectives of the older workers we 
want to set up a number of strike brigades of young workers.” 





The deputy manager of the reactor started a work time schedule in the 7th 
month. He appraised the situation thoughtfully. "I could use more welders 
in every branch. It is true that we got some reinforcements not long ago, 
but they've all had only a basic course. We won't be able to let them do 
anything but the simplest welding for 18 months, at the earliest. And that's 
not all of them.” 











Engineer Barta spoke up. You could see that the state of affairs at the re- 
actor concerned him. This time he also had something important to say. “The 
results we have attained so far prove that our people have mastered the atomic 
program quickly and thoroughly, as the jargon goes. We don't have any problem 
in this regard. Since we began operating a year ago we haven't had a single 
piece of work rejected. So how is it possible that we can't handle something 
much simpler, like getting enough workers?!" 





Who Is at Fault? 


As we were parting Director Kollner concluded, “It's a good thing that the 
press is taking an interest in the situation here. Maybe it will help us.” 
Engineer Barta was of a somewhat different opinion. "I think we have to 
take care of the problem ourselves. We, here at the reactor, at the Power 
Construction plant in Skodovec"™! 


Most of the other voices agreed with this point of view. To sum up, two 
basic shortcomings were pointed out: 


--Workers at the reactor are paid at preferential rates, so work there is quite 
attractive financially. Many of those involved with personnel matters thought 
that this higher pay would be enough of a magnet. They forgot that there 

would be other factors working to counter it, like changing a place of work, 
leaving one’s former collective, fear of demanding work, uncertainty as to 
whether one could handle it. 


--It was not discovered only yesterday that people would be needed for the 
reactor; this was knowmat least 5 years ago. Somebody must have been in 
charge of preparing cadres, somebody at the plant level, the enterprise level 
guaranteed them. So what were they doing all those years?! Why hasn't some- 
body been called to account? 


Comrade Barta offered e ‘urther piece of information: "The general manager 
issued an order that people be reassigned to the reactor. But it isn't being 
carried out. Not long ago a welder was supposed to come here from the copper- 
works. But the manager said he was not going to let him go. So he didn't 
come. That's only one plant. Maybe they needed him just as badly there, 

but what's going to happen with things the way they are?” 


What the Workers Have To Say About It 


Milan Mosna, milling machinest leveler, has been working at the reactor for 

a little over a year. The management has fewer problems with getting workers 
in the building trades, but even here not everything is in order. "Whenever 
we need a tool we have to go to the turbine division. This leads to compli- 
cations and wasted time. I know they started here before everything was 
ready, they're still delivering and installing some machinery. But no pro- 
cess can last too long or people get tired and discouraged. As for changing 
where you work, almost every good craftsman wants interesting work, tasks that 
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let him show what he knows. But he has to know what to expect at the new job. 
He has to come with a clear idea of what he is going to be doing.” 


Two chief welders, Stanislav Hymek and Vaclav Majer, were just climbing out 
of the interior of a pressure tank. The sweat was literally pouring off thes. 
After all, for preheated welds the temperature of the metal is 250 degrees 
and the temperature of the working atmosphere fluctuates around 45 degrees. 


The former, one of the oldest of the “atomic” welders in Skodovec, just shook 
his head. "Until they have a training program for welders in the plant, even 
if it's a combined one with metal-workers, there won't be enough of us." His 
coworker viewed the problem from a broader perspective. “The workers short- 
age isn't a problem just for the reactor plant. It's the same for the whole 
enterprise, for the whole economy. I think it’s because administration and 
other nonproductive sectors are siphoning off so many people." 


At factory assemblies, at meetings we often say what we must do, what is neces- 
Sary. The speakers and discussants quote the conclusions of the 15th Congress 
and sessionsofthe Central Committee of the CPCZ. They remind us of the 
necessity of economy and of high-quality, efficient, effective work. Manage- 
ment not excepted. In certain specific cases we are sometimes greatly in- 
debted to these words. The situation concerning workers for the reactor 

plant only goes to prove this. 
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GERMAN DEMOCRATIC REPUBLIC 


LEGAL QUESTIONS OF COMBINE FORMATION ANALYZED 
East Berlin NEVE JUSTIZ in German Vol 33, Wo 7, Jul 79 pp 290-293 


[Article by Prof Dr Uwe-Jens Heuer and Dr Guenther Strassmann, civil and 
economic law group, Central Institute for Socialist Economic Management, 
SED Central Committee: “Legal Questions of Combine Development.” A trans- 
lation of the article by R. Gerisch and W. Hofmann on combine development 
cited in footnote 6 below is available in JPRS 73083, 26 Mar 79, No 1872 of 
this series, pp 13-39. See also JPRS 73725, 20 Jun 79, No 1908 of this 
series, pp 22-32 for a treatment of legal problems of combines by Dr Helaut 
Richter and Dr Guenther Strassmann, as cited in footnote 10 below, as well 
as for a translation reference to Guenther Mittag's policy article cited in 
footnote 7 below! 


[Text] At the present time--as was explicitly emphasized during the 10th 
Plenary Session of the SED Central Committee--the GDR is facing big tasks 
during its continuing course of unity between economic and social policies. 
In this respect, “the strengthening of the economic capabilities of our coun- 
try is the central question.”! It is understood that socialist economics 
always adheres to the realizationthat only those things can be distributed 
that have first been produced. Nevertheless, present conditions are calling 
attention to this question with particular urgency. The GDR is one of those 
nations which suffer from a scarcity of raw materials; it must import approx- 
imately 60 percent of the entire raw material requirements. It means that 
faster increases in raw material prices compared to prices for finished goods 
in nonsocialist as well as in socialist economic territories are calling 

for particularly high expenditures on the part of the GDR2. Moreover, 
international political developments are resulting in additional demands on 
our production capabilities. 


Consequently, the transition to intensively expanded reproduction, in accord- 
ance with the idea of developrd socialiem, is therefore a task which gust 
be realized in the GDR with particular consistency. At issue is the type 
of reproduction for which performance and production results grow faster 
than the consumption of resources.) It is important to increase the quality 
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and quantity of economic end products, using approximately the same number of 
workers, faster than the consumption of materials and basic assets, while 
taking into consideration increased world-market prices. This means, above 
all, the utilization of all opportunities of scientific-technological progress. 
At issue is a growing importance of the economical use of all labor devices, 

a high degree of effectiveness in the reproduction of basic assets as well as 
the total utilization of social labor resources. This includes the introduc- 
tion of modern technologies as well as frugal use of materials and a high 
level of work discipline. 


Such fundamental changes, however, are not possible without changes in the 
system of management and planning. On the contrary: These changes can come 
about quickly and consistently only if the advantages of socialism are fully 
utilized. This means above all a tightly organized management of the neces- 
sary transformation processes that affect the entire economy and--as a very 
integral part of it--the inclusion and active participation of the working 
pcople in these processes. “The complete conversion of our national economy 
to intensively expanded reproduction is by no means simpler than the creation 
of the socialist planned economy. It makes extraordinarily high demands on 
the management activities of the party and the state as well as on the ini- 
tiative of all workers. 


An essential step within the framework of this conversion was the formation 
of new and the transformation of existing combines. uring the Eighth Plenary 
Session of the SED Central Committee it was labeled the most essential step 
for the present time for the advancement of management and planning. In the 
process it was explicitly delineated that at issue is a far-reaching economic 
and political process and not only mere organizational changes .° 


The process which is at issue here is the continuation of the socialization 
of production on the level of large economic units as agents of the inten- 
sification. They are to be the element which implements the process of con- 
centration and specialization. At issue is a concentration of production 
means and growing production standards; in other words, larger series on 

the basis of specialization and combinatiaof production. In the process, 
production is to be organized by proceeding from the product and the production 
system. Combines are to make it possible to meet growing demands by the 
population, the national economy and export on a high technical and economic 
level. “The basic concept consists in using the combine to bring together 
all those aspects that are part of the reproduction process of a particular 
kind of products: the scientific research base, quality-controlled sub- 
contractor deliveries, production of — means, the construction 
department, as well as the marketing of products. 


The combining of scientific-tectmical and economic strengths is supposed to 
guarantee an increase in productivity. “Consequently, the combine must de- 
velop into a real economic organism with its enterprises for finished prod- 
ucts and subconstractor products, with its scientific institutes, its 
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facilities for producing rationalization means, its construction department 
and its marketing organs. What is important is a cleser economic inter- 
dependence on the basis cf centralized management, proceeding from the plan 
and aided by economic accounting practices."/ 


The organizational aspects of this process of forming combines have now more 
or less been concluded. Whereas in 1973 there were only 38 centrally managed 
combines--or those managed by the ministries-—-which comprises approximately 
half of the existing 1,600 centrally managed enterprises (the other half were 
organized into VVB's [associations of state enterprises]), today there are 
more than 110 combines which are subordinate to individual ministries; this 
takes in almost the entire centrally managed industry. The processes of 
concentration and specialization--in other words, the “actual socialization 
of production"8--are now taking place on this basis. 


In order to proceed, it is first of all necessary to adjust working proce- 
dures in the combines to these new conditions. "At the present time it is 
important to guarantee under all circumstances the workability of combines, 
aiming for increased economic performance. To accomplish this it is not 
enough to change the company name."9 





Secondly, the utilization of combine potential requires an appropriate struc- 
ture for the entire national economic system. Even the new large productive 
combines are components of the economic division of labor, including the 
international division of labor. They can unfold their potential only within 
the framework of the steadily increasing division of labor between the conm- 
bines and within the framework of CEMA. Production which requires many steps 
calls for such a division of labor. This, in turn, requires an international- 
ly secured structure of national policies and an unequivocal orientation 
toward--necessarily tied to greater rights for combines--disciplined ad- 
herence to state regulations. 


The more specialized the economic units, the more extensive is the inter- 
dependence; the more important the reliability and continuity in cooperative 
relationships, the more essential is also the control. As a consequence, 
the management of the national economy through central state organs is a 
component of the socialization process which is just as unalterable as is 
the activity of the combines themselves and the participation of workers in 
management. 


The new role of the comines and the social demands upon them are posing 
numerous legal questions, all of which cannot yet be answered. Below, a 
few important questions will be considered in greater detail. 

The Legal Status of the Combine and Combine Enterprises 


At the present time, the legal sta’:* of the combine and combine enter- 
prises is regulated in the Decree Tasks, Rights and Obligations of State 
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Enterprises, Combines and VVB's, dated 28 March 1973 (GBL [GESETZBLATT DER 
DDR] Part 1, No 15, p 129) and in the amended ordinance dated 27 August 1973 
GBL, Part 1, No 39, p 405). The VEB ordinance proceeds from the state 
enterprise; enterprises of the combine are classified as subordinate forms 

of the state enterprise (Article 25, paragraph 2). Combines which are con- 
trolled by ministries are the exception (Article 26). The actual managing or- 
ganof an economic branch is the VVB (Articles 34 ff). 


These provisions in the VEB decree were in accordance with the then economic 
organization of the GDR and to a considerable extent have made possible the 


processes of concentration and specialization within the framework of conm- 
bines, less within the framework of VVB's. 


At the present time, the absolutely predominant type of the centrally managed 
state enterprise is the combine enterprise. The establishment of the relation- 
ship between the combine and the combine enterprise, on one hand, as well as 
the combine and central state organs, on the other hand, particularly in- 
dustrial ministries, is the crucial ques.ion which also plays the major role 


in the discussion to date. The point of departure consists of two closely 
related legal premises: 


1. The combine is a legal entity. Its legal status must be fashioned in such 
a manner as to guarantee the combination of scientific-technical and economic 
potential intended for the tormation of combines. There is no organizational 


separation between management organ and economic organ. In contrast to the 
VVB, the combine is an economic unit. 


2. On this basis and within this framework, combine enterprises retain their 
legal independence. Combines of dimensions and economic responsibility such 
as have now emerged can guarantee their economic capacity and manageability, 
their integration into various territories and the development of socialist 
democracy, only if combine enterprises also remain separate legal entities 

and legal persons in the spirit of Article ll, paragraph 1 of the Civil Code. 11 


Such an approach will preserve proven results of the current legal arrange- 
ment. In contrast to a few other socialist countries, the GDR has for a long 
time consistently adhered to the principle that the combine effect is not 
restricted by the legally independent status of combine enterprises; rather, 
this independent legal status is able to guarantee for an extended period 

of time the realization of democratic centralism within the combine.12 It 

is mandatory, however, to apply the above-mentioned premises and determine 
accordingly the specific rights of the combine on one hand and those of the 
combine enterprises on the other hand. 


The recognition of the combine as well as combine enterprises as legal enti- 
ties has not settled very much with regard to their legal and economic lati- 
tude in decisionmaking. The status of legal entity indicates only that the 
combine and combine enterprises are bearers of rights and oblissations and 
that they can enter into obligations in their own names. What their rights 
and obligations really are, has not been settled on this level. 
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The basic orientation results from the position of combine enterprises as 
integral components of a more comprehensive economic unit. Accordingly, 
Article 24, paragraph 2, of the VEB Ordinance states that the director of 

the combine guarantees concentration, specialization and cooperation within 
the combine, uniform scientific-technical and economic development as well as 
planned rationalization and improvement of working and living conditions 
within the enterprises, by applying the combine plan which is based on state 
plan targets. The combine retains the right to centralize functions and 
tasks for the purpose of rationally structuring the reproduction process; 

in other words, to carry them out at the level of the combine (Article 25, 
paragraph 1, VEB Ordinance). It is also up to the combine director to regu- 
late the conclusion of economic contracts, taking into consideration the dif- 
ferences in specific reproduction conditions within the combine and the size 
and territorial location of its enterprises. He has the right to stipulate 
that certain economic contracts be concluded exclusively by the combine 
(Article 30, paragraph 1, VEB Ordinance). 





These regulations show clearly that the legal stacus of combine enterprises 
on the basis of the VEB Ordinance to a large extent had to be established 
via directives of the combine director, particularly within the statute, 

but above all in directives.13 This matter is a part of an important aspect 
of the combine-management system and its organization which, above all, is 
derived from economic criteria, in particular the national economic goals 
established for the combine, the basic structure of its reproduction pro- 
cess and the developmental position within the socialization process. 


Of great significance for the legal status of the combine and combine enter- 
prises is the question of whether the combine is managed through a main enter- 
prise; in order words, whether the combine management is simultaneously di- 
rectly managing a combine enterprise, the main enterprise, or whether the 
combine has its own management. Management through the main enterprise is 

the most rational and effective form; it guarantees to a particularly high 
degree the required close connection between management and actual production. 
It is being applied successfully in many combines; for instance the “Rosa 
Luxemburg" NARUA [trademark for GDR electric bulb factory] Combine VEB, 

the "7 October" Machine Tool Combine VEB and the “Herbert Warnke" Transform- 
er Technology Combine in Erfurt. A prerequisite is the existence or forma- 
tion of a suitable productive main enterprise. If this was not or not yet 

the case, or if certain requirements resulted from the total production 
assortment or for other reasons, independent combine managements were formed. 


Independent combine management can be combined with the existence of con- 
trol enterprises. This applies to instances of highly scattered production 
of similar products; for instance, in the case of newly formed combines in 
light industry, as well as in cases of the takeover of existing management 
structures of integrated combines. 
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Beyond that, several additional essential factors exist which require a 
different arrangement of legal relations between the combine and the combine 
enterprise. 


The point of departure consists of those tasks which arise objectively for 

the combine enterprises out of the total reproduction process of the combine. 

“With this in mind, decisive factors are, for instance, the level of special- 

ization and concentration of production, the territorial distribution of 

enterprises and production units and their role within the respective terri- 
tory, the degree of centralization of management tasks and functions and 
differences in social and economic conditions within the enterprises in con- 

nection with the development of the territories."1> 


Consequently, a combine enterprise which has direct access to the market 
needs more comprehensive rights than a highly specialized subcontractor en- 
terprise within the combine. Similar rules apply to a combine enterprise 
which is located in a different kreis or even bezirk from the main enter- 
prise. This leads simultaneously to the conclusion that increased special- 
ization and concentration, the establishment of central research and develop- 
ment trends, central sales organs and so forth, change the responsibilities 
of combine enterprises and, accordingly, also their rights and obligations. 


It will be necessary to give more weight in future legal regulations to 
these variable conditions within combines, which will remain for the fore- 
seeable future, than has been the case in the VEB Ordinance. Among other 
things, the question arises concerning the formation of types of combines 
and differences in regulations to deal with them accordingly. 


At the same time, an orientation should be provided concerning the contents 
of statutes and directives, which are still the most important regulations, 
in order to cover the many different conditions within combines. The goal 
must be to make it possible for combines to fully meet the required condi- 
tions of the entire reproduction process, on one hand, and to exclude to the 
maximum subjectivity and inadmissible restrictions on initiative in combine 
enterprises, on the other hand. 


Legal Structure of Internal Combine Cooperation 


The existing law grants to combines far-reaching rights to establish their 
own rules with regard to cooperative relations among the enterprises of the 
combine. In accordance with Article 30, paragraph 2, of the VEB Ordinance, 
legal regulations for the contract system within enterprises apply to eco- 
nomic contracts within the combine only if no other arrangements were made 
within the combine's cooperative ordinance. Moreover, the regulation con- 
cerning the application of the economic contract is not mandatory. The 
settling of disputes between enterprises of the combine is in the hands 

of the general director of the combine, in the process of which his only 
obligation is to adhere to economic accounting principles. 
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Smooth functioning of internal combine cooperation is an essential prere- 
quisite for the increase in quality and effectiveness of the work performed 
in the entire combine, a goal of combine development which includes full 
attention of internal combine cooperation to increasing the disposable final 
product. Because of an increase in production standards for combines, dis- 
ruptions within the framework of internal combine cooperation are connected 
with extensive effects upon the entire national economy .16 The demands on 
the combines to be reliable partners of the national economy are moving the 
mastery of internal combine cooperation more and more into the center. 


Although the effectiveness of internal combine cooperation organization must 
not only be considered from legal aspects--it is determined primarily by 
factors such as the continuation of concentration and specialization with 
consideration for effective cooperation structures and the centralization of 
tasks and functions-~-still, it demands reflection on existing arrangements. 
With this in mind, there are two fundamental questions: 


1. What kind of jurisdiction should be granted to combines for making their 
own rules? 


2. What kind of legal forms should be used with regard to the organization 
of internal combine cooperation? 


It is indisputable that on the basis of the different conditions which exist 
among them, combines must be granted certain jurisdictions, as has been the 
case in the past, with regard to internal combine cooperation; in this re- 
spect, the form of the cooperation ordinance has proven itself. At the same 
time, however, the implementation of principles deriving from objective laws 
must be preserved. 


Although the attention of internal combine cooperation should be directed 
entirely at the tasks of the combine, which may lead to specific demands, the 
legal independence of combine enterprises, their functioning as producers 

of goods in exchange relationships, their adherence to economic accounting 
principles that are the basis of their economic activity, as well as the di- 
rect connections between preparation and execution of production and coopera- 
tion organization require that, to a certain degree, these relations must be 
subject to the same legal principles as apply to exchange relations between 
other enterprises. Indispensable to the legal structure of internal combine 
cooperation are the following fundamental legal principles for the organiza- 
tion of exchange relations: 


--Uniformity between state plan decisions and exchange relations while guar~ 
anteeing the primacy of the plan; 


--Obligation to meet demands; 
--Real fulfillment; 


--Responsibility for neglect of obligations. 


39 








The jurisdiction for combines to make their own rules must remain within the 
framework of these principles. As a consequence, an arrangement is advocated 
which will permit the issuance of cooperation ordinancesonly with considera- 
tion for these principles and which will simultaneously do justice to the 
specific demands of internal combine cooperation. The way we visualize it 
is, above all, a closer connection between the contract and combine planning 
as well as more comprehensive opportunities for managerial reaction to con- 
tract violations. 


The position of combine enterprises can also lead to the consequence that, 
as a rule, relations between combine enterprises continue to be organized 
through economic contracts. To a large extent, only combine enterprises 
themselves are in a position to determine the need for supply relations with 
respect to variety, quality and delivery date and to coordinate an effective 
production with the combine's duty to fulfill the tasks of the combine by 
meeting demand. Consequently, the organization of cooperation relations must, 
as a rule, be the responsibility of combine enterprises: this is indeed the 
practice in most of the combines. Accordingly, the economic contract as a 
form of a joint decision regarding relations between combine enterprises is 
the most widespread legal form. 


The use of individual decision!® as a basis for relations between combine 
enterprises is considered appropriate if, based on the degree of speciali~- 
zation of the products and a more or less fixed delivery cycle, there is, 

as a rule, no need for agreements and, as a consequence, the rights and 
obligations of the enterprises can fundamentally be established through in- 
dividual decisions. In cases of recurring conditions, a basic agreement may 
be concluded in order that individual decisions can be coupled with contract. 
In a case like that it is also conceivable to issue a normative decision in 
order to determine the content for an indefinite number of legal relation- 
ships based on the individual decision. 


Legal Relations Between Central State Organs and Combines 


The formation of large economic units in the form of combines is an essential 
continuation in the development of management and planning of the national 
economy. At the same time, in accordance with the principle of democratic 
centralism, it makes greater demands on central management and planning. 

The formation of new and the development of existing combines accomplished 
the fundamental transition to a two-tier management system in the centrally 
managed industries, including the construction industry. As a consequence, 
the subjective structure, which is more or less the basis for economic legal 
relations, has changed significantly. This must lead to far-reaching con- 
sequences, even with respect to the shaping of state economic management. 
"Because of the formation of combines, central state and economic management 
organs can and must concentrate more and more on clarifying in advance the 
fundamental question of our proportionate and dynamic economic development 
and create the best conditions for an effective functioning of the large 
units which manage and carry out the on-site reproduction process." 
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The basic principle of state economic management--democratic centralisn-- 
evidenced in the interrelations between central management and individual 
responsibility of economic units, retains its full validity. 


The legal shaping of combine responsibility is characterized by the fact 

that the combine is subordinated to the appropriate ministry, and the general 
director is responsible to the minister and must account to him. Article ll, 
paragraph 2, of the Blanket Statute for Industrial Ministries--resolution of 
the Council of Ministers, dated 9 January 1975 (GBL, Part 1, No 7, p 133)-- 
explicitly establishes simultaneously that only the minister is authorized 

to issue directives. 


The close connection between central planning and the responsibility of 
combines is an essential condition for the development cf productivity and 
effectiveness in our national economy . 20 In this connection, there are a 
number of problems reaching from the extent of state control via index figures 
to greater combine emphasis on the final product of the entire combine. Above 
all, however, more importance must be placed on providing opportunities for 
combines to have their long-term conceptual work included in central plan de- 
cisions. 


With this in mind, it is necessary to bring about a change in the style of 
operation, an improvement in the work of central state organs. "The main 
thrust of the matter is to strengthen all levels of politically responsible 
action for the common interest of the republic."21 





As was pointed out during the 10th Plenary Session of the SED Central Com- 
mittee, proposals by ministers for the improvement of management and plan- 
ning of the national economy are under consideration. This will also lead 
to consequences for the legal structure of relations between central state 
organs and combines, particularly for the 1981-1985 Five-Year Plan. In this 
manner essential prerequisites are created to totally prepare the economy 
of the GDR for the new demands. 


l. Tenth Session of the SED Central Committee. From the final statement 
of Comrade E. Honecker, Berlin, 1979, p 190. 


2. Already between 1973 and 1977, almost 14 billion valuta marks more than 
had been planned had to be allocated to imports from the nonsocialist 
economic region (cf. E. Honecker, "The Socialist Revolution and Its 
Long-Range Outlooks," Berlin, 1977, p 24). 


3. Authors’ Collective, "Basic Questions About Socialist Economic Manage- 
ment,” Berlin, 1979, p 25. 
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FOREIGN TRADE MINISTRY GUIDES CHANCE PRODUCTION STRUCTURE 
Budapest MAGYAR HIRLAP in Hungarian 5 Aug 79 p 5 


[Interview with Otto Herkner, deputy minister of foreign trade, by Istvan 
Matko date and place not given] 


[Text] Otto Herkmer was born in 1925. He earned a degree 
in mechanical engineering at the Budapest Technical 
University. Between 1963 and 1967 he was deputy chief 

of the trade office in Paris. Returning home, he was 
director general of the Metrimpex Foreign Trade Enterprise 
for 10 years. Im 1977 he became a main department chief 
in the Ministry of Foreign Trade. He was named deputy 
minister in 1978. 


Machine industry products make up a considerable part of our foreign trade. 
This is indicated by the fact that export to socialist countries exceeds 75 
billion forints while the value of capitalist export is 18 billion. 


Have the efforts aimed at improving the balance of the people's economy 
succeeded in the branch and is the structural transformation progressing? 
Istvan Matko talked about this with Otto Herkner, deputy minister of foreign 
trade. 


[Question] What trends can we observe in the past 6 months in the foreign 
trade of the machine industry? 


[Anewer]) The first months of the year indicate favorable changes, primarily 
in dollar accounting trade. The rate of export growth this year substantially 
exceeds the rate of import growth, and we are counting on the machine 

industry to fulfill its capitalist export plan. But I would like to note 

that it is still too early to draw final conclusions from the first experiences. 
We cannot yet tell how much of the increase comes from making up the shortfall 
of last year or from early delivery of shipments due in the second half of 
this year. To put it differently, we can expect a lasting improvement in 

the foreign trade balance only from a strict and consistent realization of 
that task which includes the necessary modification and modernization of the 
price and regulator system. 
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[Question] What effect has the ministry had thus far on the product structure 
of producing machine industry enterprises? What say does it have in the 
process of product structure transformation? 


[Answer] The Ministry of Foreign Trade can influence the producing machine 
industry enterprises in several ways. In general the tools are indirect. 

It is well known that long-range cooperation and specialization agreements 
with the socialist countries play an extraordinarily important role in our 
foreign economic contacts. We encourage and support the specialization and 
cooperation efforts of the industrial enterprises which move in the direction 
of a more modern product structure. We express our opinion directly in the 
working out of the developmental ideas of the sub-branches and we participate 
in judging these ideas. The contributions submitted concerning the develop- 
ment of highway vehicle manufacture and machine tool manufacture and concerning 
the 10 year development plan for Ganz-Mavag are examples of this. 


[Question] Has the position of the ministry been implemented in every case? 


[Answer] Unfortunately, no. For example, we are still waiting for the 
creation of the background industry needed for modern manufacture—parts 
manufacture, sub-assembly manufacture. A very harmful consequence of this 

is the large capitalist import of production parts, and the attempt of a 

few enterprises to produce their own parts, giving up on domestic cooperation. 
This will hardly lead to economical solutions. Another problem we have in 
this area is that the manufacturers do not always deliver in the desired 
variety or quantity the spare parts needed to operate the products exported. 


[Question] What help can the ministry give to the producing enterprises to 
improve competitiveness and market work? What sort of contacts do the 
various ministries maintain for this purpose? 


[Answer] It is an important condition for competitiveness that we manufacture 
products with the technical quality meeting the market requirements. The 
advantages of international cooperation, cooperation with capitalist 
enterprises in addition to CEMA specialization, must be increasingly used 

for this because of the limited possibilities of domestic product and manu- 
facturing development. For example, each year we issue dozens of permits 

for the purchase of licenses and know-how and for the creation of cooperation 
projects on behalf of the instrument and signal technology industry. In 

many cases we give ad hoc foreign trade rights to the enterprises so that 
this can be done. Im cooperation with the Ministry of Metallurgy and the 
Machine Industry we are trying to buy--together with the licenses and know- 
how--the machines and equipment which are absolutely necessary and which 
cannot be obtained from the socialist countries, for the purpose of technical 
development and for the purpose of sav’ng foreign exchange. 
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It certainly has a favorable effect on the long-range process of the 
transformation of the sachine industry product structure that in recent 
years there has been ever closer cooperation between the Ministry of Foreign 
Trade and the Ministry of Metallurgy and the Machine Industry in determining 
the middle-range and annual plan t#cks of the enterprises and in passing 
the necessary operational measures. 


[Question] The right of independent export and import comes up among the 
possibilities for isproving competitiveness. 


[Answer] In recent years the producing enterprises have come closer to their 
markets. The most direct means for this is independent export rights, and 
in some cases independent import rights, for the producing enterprises. 
Cooperation between producing enterprises and foreign trade enterprises 

has become closer too. The forms of contact have developed also but it is 
also possible to develop new forms. The sinistry takes very seriously 
those foreign trade associations which have independent interests and inde~- 
pendent accounting. The modification of the Civil Code has created legal 
foundations for the creation of these. The associations could have effective 
market programs and their leaders could be personnel from the producing 
enterprise. A number of such associations will begin operation in the near 
future in the machine industry foreign trade enterprises. But the ministry 
also has a number of other effective tools to improve market work. 


Foreign trade helps in license purchasing which accelerates the transformation 
of the product structure. For example, in recent years Transelektro has 
purchased a number of western licenses by seans of which the product 

structure has improved so that more modern products are going to both domestic 
and foreign markets. These include the Bosch refrigerator, the AEG washing 
machine and the SF-6 switching equipment. I should note that the latter 
equipment has been used at the Vinnyitsa-Albertirsa station too. We are 
already exporting the 400 kilovolt SF-6 equipment to Kuwait. 


The ministry maintains close working contact with the special ministries. 

This could not be otherwise for the competitiveness of the goods is decided 
in production. The leaders of the Ministry of Foreign Trade and of the 
Ministry of Metallurgy and the Machine Industry regularly exchange information 
and when needed they carry out coordinated measures. One example of this 

is the supervision of product quality and the correction of errors observed. 


[Question] How do you judge the present product structure of the metallurgical 
and machine industry? 


[Answer] In recent years the product structure of our machine industry has 
progressed in the direction of concentration. Despite this there is still 
much variety, excessively broad, in many product groups; forces are dissipated ’ 
the manufacture is not economical. ; 








Electronics has been receiving an increasing role in the structure of the 
machine industry for years and this affects largely the signal technology 

and instrument industry branches. The share of these in the production of 
the machine industry hardly exceeded 10 percent 20 years ago but today 

they make up one cuarter of production and we can count on further develop- 
ment, in accordance with the conception adopted in April ~-f this year by 

the State Planning Committee. This rate of growth is in harmony with the 
growth of the electronic industry which can be experienced around the world. 
But it is a problem that the developmental dynamics of manufacture and the 
relative marketability of our finished products could be maintained is 

recent years only with a swift increase in the import of parts. Since the 
larger part of our export is in ruble accounting relationships and since ve 
need an ever increasing dollar accounting import to expand production an 
improvement in the product structure of the electronic industry can be imagined 
only with a solution of the parts problem. Increasing demand in the electronics 
industry can be found primarily in regard to wedical instruments manufacture 
and the products of computer technology. The situation is essentially the 
same in the case of signal technology products but here there is need for 

a significant structural development to increase non-ruble accounting export. 


Looking at it from the side of demand, the boom will continue in regard to 
investment goods, machines and equipment connected with foodstuffs production 
and processing. Naturally, this does not mean that it will be easy to sell 
these articles because our competitors have large industrial capacity and 
international marketing networks. Still it would be desirable to develop the 
design and production capacity of our machine industry more strongly in this 
direction. 


Unfortunately, we still cannot be satisfied vith the modernity of our products. 
The finding of the Central Committee resolution that the technical level of 

a significant fraction of our products is mediocre continues to be valid. 

The world market significantly undervalues mediocre goods; the dynamic 
increase in prices which can be observed even for finished goods can be 
realized only with modern products. Our socialist partners are also setting 
high standards for the technical level and quality of our products. The 
delivery of similarly modern products is required to obtain modern products. 


As is well known, ever increasing significance attaches to the export of 
complete equipment and systems which are more profitable and which contain 

a larger than average intellectual input. For this reason we are putting 

the means of incentive at our disposal as much as possible into the service 
of developing an economical product structure. Those enterprises which are 
contributing to the realization of our long-range foreign economic goals by 
modernizing their product structure and satisfying market requirements can 
continue to count on the support of foreign trade. An increasing differ- 
entiation realized in the rate of growth of the enterprises can be a guarantee 
of the realization of the desired developmental trend. 
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MANPOWER REGROUPING, PRODUCTION STRUCTURE CHANCES VIEWED 
Budapest FIGYELO in Hungarian, No 31,1 Aug 79 ppl, 7 


[Interview with Karoly Herczeg, general secretary of the Steelworkers’ 
Union, by Ceaca Vertes date and place not given) 


[Text] The following sentence was written thirteen years ago: “An 
important principle of our economic policy is the preservation of the 
employment level of the population in the future and assuring the right 
of workers to work, taking cognizance of the fact that this is possible 
only in conjunction with mubility and regrouping of the labor force be- 
tween enterprises and sectors connected with desired modifications of the 
production structure.” I am quoting this from the resolution adopted at 
the May 1966 session of the Central Committee. For those with even the 
most superficial interest in labor questions it seems that practically 

mo one has ever taken any steps toward “regrouping of labor in conjunction 
with desired modifications of the production structure”. This may be the 
reason why some very concrete and resolute measures on the part of eater- 
prises in recent months attracted so much attention. Is it true that this 
thirteen year old resolution remained ineffectual? In more general terms, 
how are we to think of regrouping of labor and how does one evaluate the 
initiatives of enterprises in this regard? These were the leadoff questions 
of the interview I made with Karoly Herzceg, general secretary of the 
Steelworkers’ Union. 


[Answer:] To say that nothing has happened in the area of manpower re- 
grouping is an error or worse. Even before the resolution adopted thir- 
teen years ago, which, by the way, was concerned with the reform of 
economic direction, measures were taken toward regrouping in connection 
with the modernization of the product structure. The motor vehicle 
program started at the beginning of the 1960's and the computer program 
began not much later, to mention only the most important initiatives in 
the machine industry. Manpower regrouping and mobility of the labor 
force were necessary and unavoidable preconditions for both programs. 
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[Question:] Regrouping of manpower or in other words, planned and 
organized mobilization of the labor force, represent a category which 

is reserved by manpower specialists to refer to permanent transfers of 
manpower related to the modernization of the production structure, long 
range improvements in productivity or the application of new technologies. 
Do the two examples just mentioned fall under this category? 


{Answer:] Certainly. In the Matyasfold or Szekesfehervar factory of 
Ikarus or at Videoton they decided on modernization of the product struc- 
ture at the time; this decision had obvious consequenres in terms of labor 
management, by which I mean internal manpower regrouping, retraining and 
continuing education. If these two examples are not convincing enough, 
let us consider subsequent events: the inclusion of the Bakony works in 
the Zhiguli program, the memorable shift in the profile of the Red Star 
Tractor Factory and the related reorganization, the production structure 
modernization carried out in the Hungarian Ship and Crane Factory...The 
examples can be continued; however, let me interject the observation that 
regrouping of manpower among various enterprises is not the only form of 
labor force regrouping possible. Just the opposite. I am convinced that 
this method should be used only under extreme conditions. We must not 
forget that regrouping accompanies the modernization of the product 
structure and production structure. As a consequence, one must aim at 
mobility of work, products and production profile: these are the factors 
in need of regrouping. To return to the examples just mentioned: a new 
profile appeared at the Bakony Works and the same happened at Videoton 
with computer production; I need not repeat the other enterprises already 
mentioned. The new, modern profiles could hardly have been implemented 
without tensions in labor affairs. In other words, we witnessed planned 
and organized regrouping of manpower in these cases which mostly took 
place within enterprises. I say “mostly” because the implementation of 
these profiles required substantial increases in the labor force which 
again necessitated planning and conscious action to insure, for example, 
that the so-called available manpower in Szekesfehervar and its vicinity 
seek employment primarily within the motor vehicle and computer industries. 


[Question:] After thic detour on an important subject, let us return to 
the examples and concrete cases. 


[Answer:] During the past three years several of the metallurgical and 
machine industry enterprises in Budapest under the jurisdiction of KGM 
[Ministry of Metallurgy and Machine Industry] eliminated quite a lot of 

of their plants due to various considerations; as a result, the need nas 
arisen to regroup more than 2,500 employees. Let me repeat: these 
changes happened in a single industry sector and only in enterprises under 
ministry direction. I could continue to list statistics of cooperatives 
and enterprises under the direction of local councils, but perhaps what I 
said is sufficient to prove that manpower regrouping is not a recent 
p>*enomenon. 
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[Question:] Im other words, there is a need to accelerate the elimination 
of umeconomic plants, or ... 


[Answer:] ... instead, there is a much more urgent need to accelerate the 
modernization of product profiles and the creation of conditions necessary 
for economical production. In my estimation, the reserves for rationalizing 
through the elimination or reorganization of plants and factories have, to 
a large extent, been exhausted. The need today is for the introduction 
into existing plants of products which insure profitable production. In 
other words, we should move the work and not the worker, as much as 
possible. In cases where employees must be moved, this should happen 
primarily within enterprises, through retaining, the acquisition of new 
skills, job shifts, etc. Im addition, one can also envisage regrouping 
from one enterprise to another, if necessary. 


[Question:] When people are moved, whether within enterprises or between 
them, this presents a difficult situation. The difficulty arises from the 
fact that we are dealing with the most valuable and sensitive factor of 
productive forces: i.e., man. In this area, it is not possible to look 
only at economic considerations. 


[Answer:] Before you ask me which factor is more important with regard to 
manpower regrouping: economic decisions in a narrow sense or political 
work, let me remark that this is an area where one meets two extreme 
attitudes. One is when decisions are made only on the basis of economic 
considerations. No one doubts that these decisions have important conse- 
quences in terms of social policy, but they treat the solution of these 
problems as a natural, almost self-evident task to be carried out by 
social organizations alone. To what end, in what way and with what result, 
let this be their problem. The other extreme is more difficult to put in 
words: this is when all change, or, to put it more precisely, all change 
which effect people directly, is rigidly rejected, or changes are put off 
indefinitely, precisely with the argument that such changes could lead to 
unforeseeable social-political consequences which are difficult to 
handle. This attitude takes into account the political consequences, but 
does not pay attention to economic necessity. In my view, the existence 
of these two extremes is due to the fact that there is still no uniform 
philosophy and, as a result, no coordinated action aimed at identical 
goals on the part of economic specialists, political workers and the 
institutions and organizations they represent. Let me put it this way: 
we need to act together toward the same goals, which should not be 
impossible in view of the fact that the goals are, in all cases, set by 
collective decision. 


[Question:] If this is so, what is behind the occasional clashing of views:] 


[Answer:] Because execution is influenced by individual and persona’. 
motives or considerations and, even more importantly, on occasion we forget 
the conditions necessary to carry out the tasks we set ... 
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[Question:] What do you have in mind? 


[Answer:] Among others, long range labor force planning. It is no use 

to make decisions regarding long range economic development plans if we are 
unable to say what is the quantity and composition of the workforce re- 
quired to implement these plans. This means, for example, how many and 
what kind of engineers, skilled workers, what proportion of unskilled and 
semiskilled workers will be required in the electronic industry to insure 
that this industrial sector which is so important for our future could 
develop according to our plans. This is because, and I hardly need to say 
this, the workforce which is indispensable for the development of the 
electronics industry must be assured right now, during these years, through 
education in accordance with our development goals. Since there are no 
such workforce forecasts, the danger exists that at the time of the imple- 
mentation of development plans we must exploy makeshift solutions in the 
area of labor management. This will make political work exceedingly 
difficult. 


One more thing: we must accept that every action or measure, every 
"intervention", if you like, aimed at defending the interests of individual 
people, is occasioned not only or not primarily by humanistic or social 
considerations; these actions are due to awareness and recognition of the 
fact that we are dealing with the most important, most valuable and most 
sensitive component of productive forces, i.e., man. We mentioned this 
already, but it is worth emphasizing again and again. Man will become a 
full “production factor" only if we create optimal conditions for human 
labor. Failing this, we would be constrained to work with worn and tired 
people who carry out their tasks without enthusiasm, which could lead to 
incalculable consequences. Let me repeat: avoiding these undesirable 
consequences is not just the task of political workers. Careful and 
responsible economic decisions, the conditions necessary for the imple- 
mentation of these decisions and patient, professional political activity: 
these are the keys to successful structural transformation and manpower 
regrouping. Which, of course presupposes uniform interpretation of the 
goals defined and unified action toward those goals. 


{Question:] Thank you for the interview. 
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EFFECT OF PRICE INCREASES ON LIVING STANDARD WILL BE NEGLIGIBLE 
Budapest NEPSZABADSAG in Hungarian 19 Aug 79 p 5 


{Article by Janos Hoos, chief of a Central Committee department: “Our 
Standard of Living Policy") 


[Text] For the past two decades it has become natural to our working people 
that the standard of living should regularly rise and that living conditions 
should perceptibly improve. This was the deliberate policy of our party, 

in harmony with the increasing capabilities of our economy—based on an 
exploitation of the possibilities deriving from our socialist system. In 
the second half of the 1960's and in the first third of the 1970's, when 
world economic conditions were favorable for us, national income increased 
by nearly 7 percent, industrial production by 6.5 percent and agricultural 
production by 3.5 percent per year. This dynamic development significantly 
expanded the goods base for consumption by the populace. Thus, for example, 
grain production was 1.3 tons and meat production was about 150 kilograms 
per capita. This means, that internationally compared, of the economically 
developed countries, only Canada has higher per capita grain production. 
Meanwhile our meat production led the world, exceeding by about 15-20 kilo- 
grams the production level of Holland, next after us in international rank 
per capita. 


During this same period real income per capita increased by 5.5 percent per 
year. Annual meat consumption per capita was 72 kilograms (not small by in- 
ternational comparison). Ninety percent of the worker families have refrig- 
erators and washing machines and practically every family has radio and 
television. Every fifth worker family now has a car. In the past decade 
nearly 900,000 dwellings were built. 


The improvement in living conditions was based on work done in the socialist 
sector but the activity of the populace outside the place of work, on the 
household plote and auxiliary farms, in housing construction, in the area of 
services, etc., cannot be ignored. This comes to 2 billion work hours per 
year, about one fifth of the social work time base. The result of this 
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accounts, for example, for one third of the agricultural production and one 
quarter of the housing construction. The income coming from this vakes up 
a good bit more than 10 percent of the total income of the populace. 


Preserve and Provide a Foundation 


It is well known that after 1973 the world economic changes devalued our do- 
mestic accomplishments by an average of more than 20 percent on the inter- 
national markets. The prices of raw materials imported by us increased 
especially strongly while the prices of our export products increased much 
less. At present, for example, we must export four times as much wheat or 
five times as much slaughter cattle in order to import the same amount of 
petroleum as before 1973. This necessarily has consequences for the standard 
of living too. If we had not proceeded in a socialist manner at that time 
then the world economic effects would have been felt directly and at once. 
The living standard of the populace would have had to be significantly re- 
duced in 1974-1975. We did not choose this path. We deliberately undertook 
a further development of the standard of living, at the expense of the foreign 
economic balance, in the expectation that production--in harmony with the 
possibilities--would gradually create the necessary extra resources. Our ex- 
periences thus far suggest-~and this makes it difficult for us to achieve 
our goals--that the necessary increase in the efficiency of production is 
developing more slowly than expected; and the foreign economic changes are 
more unfavorable than hypothesized. So greater efforts will be needed to 
bring consumption and the economic accomplishments of society into harmony. 
Our chief task is a swifter improvement in the efficiency of production and 
our living standard policy must be better subordinated to this. 


The timely aspiration of our living standard policy now is to preserve the 
achievements of our socialist development and the results achieved in the 
development of the standard of living and of living conditions while pro- 
viding a foundation for further progress. This is no small goal under condi- 
tions where we have no reason to be ashamed of our development thus far on the 
basis of international comparisons for it is worthy of respect. 


Security has become a natural concept in our society. This stands on two 
chief pillars: full employment and a broad sphere of social care. These 
chief pillars of security still stand on solid ground. Practically every 
person capable of work finds an opportunity for work here, and thus finds an 
income which ensures a living. It is primarily individual endowments and 
willingness to work which influence how one's work is done and, on this 
basis, the degree to which one's living circumstances are well founded. But 
in the future security will not mean that if the sphere of work obligations 
are not met one can continue to hold a given job. We cannot interpret full 
employment to mean that those employed in inefficient areas cannot be 
regrouped in a planned way to more efficient areas. 


Society takes care--in accordance with its material strength--of those not 
yet capable of work or no longer capable of work and those temporarily 
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deprived of work because of sickness. Social care extends not only to 
children and old people but also to those of active age. 


From the viewpoint of the standard of living it continues to be a significant 
achievement that there is health care which is essentially free, guaranteed 
on the basis of citizenship. The system of social awards (pensions, family 
supplements, childcare aid, scholarships, etc.) is a socialist achievement. 
We will preserve these achievements and will develop them further in accord- 
ance with the possibilities. 


Differentiation 


In the period of our adjustment to the re-ordering of the world economy the 
possibilities for our economic growth are much more modest than before and 

it is certain that we will not be able in the present situation to take steps 
to improve the living standard if they require great material resources. All 
this requires a circumspect rank ordering of the tasks to be carried out, 
requires a rational utilization of our material resources. 


A “production centric” view and an improvement of distribution according to 
work are coming to the fore in popular income policy. We want to place wage 
policy increasingly in the service of our economic policy goals, strengthen- 
ing material incentive. Incentive cannot be realized together with “equali- 
zation.” In every sphere and area of work there are those who are capable of 
being renewed, of increasing their output, of improving their work. Before 
all else we want to rely on them and we gust primarily increase the material 
recognition given to them. If palpable differences appear in the earnings of 
individuals and collectives on the basis of more and better work then the 
attraction of their example will be realized even better. There is still a 
strong clinging to equalization but if differences according to work become 
general this will become natural. We can ensure further growth in income 
and in the standard of living to those who work well and undertake more 

even under the present more difficult circumstances. But not even the main- 
taining of the real wages already attained can be guaranteed to those who do 
mot increase their efforts. For this reason we must differentiate earnings 
more than heretofore on the basis of actual performance; we will give honest 
pay for work done well but we will not pay for work not done. Differentiated 
wage payment must be better realized everywhere-—-in the nonproductive sphere 
too. 


We continue to have an interest in household plot and auxiliary farming and 
in maintaining and supporting work done in the area of services or at home. 


We are taking action against income acquired without work and reducing this 
or, insofar as possible, eliminating it is a task on the agenda. 
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Social Services 


In our system of social policy service we are striving primarily to maintain 
the level and to improve the situation of those in greatest need. We cannot 
substantially increase the magnitude of services--until the conditions for 
this are created in the production areas. The relatively more difficult 
situation of families with many children and of those with low pensions is 
well known; we are paying attention to the fate of these people and we will 
improve their situation in accordance with our possibilities. 


The provision of an infrastructure—housing, health, social, educational, 
cultural and communal institutions, the transportation and commercial net- 
work--is very essential in the development of the living conditions and 

style of life of the populace. There are things to be done in this area-- 

in accordance with the needs. We consider development of this so important 
that we must undertake it even at the price of a more moderate growth in popu- 
lar income or consumption. For this reason housing construction will con- 
tinue to be a stressed social policy task and in the years ahead we will 

turn more to the development of health services too. 


We want to achieve rational structural changes in the area of popular con- 
sumption and we want to achieve well thought out family management. The 
consumer price changes being realized now will have an effect in this di- 
rection. The food prices which enjoyed strong state support did not make it 
possible to feel adequately what production really cost. A significant part 
of the population of th country achieved a level of relative well-being when 
food was not the largest item in the family budget. At the new prices this 
ratio will rise again. A relatively large proportion of the price increases 
can be counterbalanced for a significant part of the families only by more 
rational management and the elimination of waste. For many an actual modera- 
tion of food consumption would be desirable because our average calorie con- 
sumption is too high. 


Our domestic energy resources are restriced so our needs must be satisfied 
through imports, ever more expensively. Appeals for a more economical utili- 
zation of energy would be ineffectéve in themselves if a "material incentive” 
were not linked to them; the consumers must feel in their own pockets how 
much it costs. 


Consumer prices also influence to a large degree our consumption of indus- 
trial articles. A more flexible development of prices for industrial articles 
will favor the manufacture of more fasionable products and thus the expansion 
of variety. The supply and variety of industrial articles is that which can 
make our way of life more varied and colorful. 


We have achieved a relatively good level in the supply of goods for the popu- 
lace. We have ensured a balance on the market for consumer goods. This is 

a great achievement. ‘So we regard it as an important political question 

that we preserve the results achieved in this area too and we should continue 











to improve purchasing conditions in accordance with the possibilities. This 
has a large influence on public opinion and the mood of the populace. So 

we will continue to keep a close watch on the harmony of buying power and 
goods supply; we will continue to increase incomes in accordance with the 
supply of goods and services, ensuring that the populace will find the neces- 
sary goods and services for their money and reducing to a minimum, insofar 
as possible, the sphere of shortage items. 


So the chief aspirations and goals of our living standard policy are unchanged. 
It is a basic principle, formulated by the party, that raising the standard 

of living must be based on the development of the economy. Thus, to the de- 
gree that the accomplishments of the economy increase on the basis of our 

work there will be a possibility for a swifter increase in the standard of 


living. 
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SITUATION, TASKS OF CONSTRUCTION MATERIAL INDUSTRY DISCUSSED 
Budapest EPITOANYAG in Hungarian No 6, Jun 79 pp 201-207 


[Article by Jozsef Kadar, Deputy Minister, Ministry of Construction and Urban 
Development ] 


[Text] I. 


Development of the socialist construction material industry began with the 
1948 nationalization of highly decentralized small plants. Nationalization, 
which extended to include almost all plants, and profile regulation of enter- 
prises of other branches were for the most part concluded by the end of 1950. 
From this date on, we may speak of socialist construction material industry 
as an independently functioning economic branch. 


At the time of nationalization the construction material industry, which had 
occupied a leading position in Hungarian industrial development at the turn 
of the century, consisted of plants and factories of a very low technological 
level. The frequent vacillations in demand provided by a construction in- 
dustry that was exceptionally sensitive to economic ups and downs did not 
inspire significant technological development within the construction mater- 
ial industry plants. 


Many factories were built as a reflection of the interests of coal mining 
enterprises, to create a market for poor quality coal. Construction material 
industry production was seasonal. Because of the available cheap manual labor 
there was no incentive to mechanize even the heaviest tasks. 


From these initial conditions, the output of the socialist construction in- 
dustry increased eight-fold over a 30-year period. The improvements that 
were carried out resulted in even greater increases in production of the 
basic construction materials: asbestos cement tubing output increased 13- 
fold, steel sheet increased 16-fold, and wall tile production increased 
24-fold. 


This significant development may be graphically illustrated by the fact 
that 6 weeks’ production of cement, 10 weeks’ production of brick, 8 weeks’ 
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output of plate glass and hygiene items, and 2 weeks’ output of wall tile 
in 1979 equalled the entire annual production levels for 1949. 


The rate of increase in production, however was not uniform. During certain 
periods the construction material industry was unable to provide an adequate 
supply of materials to satisfy the accelerating construction industry in 

the rising cycles of investment activity. 


The vollowing capitalist imports were necessary during the 1970's to meet 
production demands: 


million square meters of plate glass, 
million square meters of corrugated iron, 
000 tons asbestos cement tubing, 

million square meters of wall tile, 
000 tons cement, and 
million square meters of slate. 


— 
. 
we 


2.4 
920, 
6.4 


As is generally known, we have at present succeeded in eliminating capitalist 
import of basic construction materials. In fact, we are able to export cer- 
tain products through our dollar trade relationships. 


The demand of the construction execution industry and of private contractors 
was essentially satisfied during the Fifth Five-Year Plan, and especially 
in 1978. Temporary shortages were due for the most part to transportation 
and distribution problems. 


This is due primarily to the fact that production capacity underwent great 
development during the past 30 years: 


~-Creation of the ferroconcrete prefabrication industry in the 1950's as part 
of the construction material industy had a favorable effect on increasing 
construction industry efficiency; 


--There was especially great development in fixed capital and in the tech- 
nological level during the decades of 1960 and 1970, during which a con- 
siderable portion of production facilities was replaced, modernized and 
expanded. Most of the new installations were equal to the level of technology 
of the advanced industrial nations. Outstanding among these are: 


--the cement factories at Beremend and Hejocsaba, 

--the Alfold Porcelain plant, 

--the Oroshaza glass factory, and 

--the modern plants built within the framework of comprehensive technical 
reconstruction of the brick industry. 


Almost all industrial branches underwent comprehensive reconstruction, 
from every plant of the glass industry through ferroconcrete prefabrication 
and the fine ceramics industry to the stone and gravel industry. 
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The developments carried out considerably improved working conditions, also. 
Heavy physical labor was cut down, and work processes harmful to worker 
health were essentiaily eliminated. 


The manpower of the industry underant considerable development and trans- 
formation. The number of employed increased from 33,000 in 1949 to 81,000, 
their occupational composition modernized in accord with the demands of tech- 


nical progress and there was a great decrease in the number of auxiliary 
workers. 


The reorganization of 1963 is considered a very important step from the view- 
point of improvement of the quality of industrial leadership and direction as 
well as in regard to industrial development as a whole. In addition to pro- 
viding a concentration of intellectual resources, this insured a degree of 
organizational centralization which could be very advantageously utilized in 
Satisfying the needs of the construction material industry. 


The significant successes of the construction material industry during the 
past year, including an increase of more than 7 percent in production, made 
possible fulfillment of the appropriate portion of the Fifth Five-Year Plan 
projections despite the plan shortcomings of the first 2 years. 


The production capacity of the construction material industry continued to 
grow with the addition of modern plants in 1978. Most significant among these 
are the Barcs Synthetic Construction Materials Plant, the liquid floor cover- 
ing plant at Tofej and the automatic brick factory at Orbottyan. 


Export requirements in relation to CEMA countries were fulfilled. The plan 
was 20 percent overfulfilled in dollar trade relations, a claim which prob- 
ably cannot be matched by many other industrial branches and imports were 
kept 4.4 percent below the planned annual levels. 


Il. 


In the following we shall consider the economic policy factors and environ- 
mental conditions that must be adhered to in carrying out our tasks. 


It is well known that the 1973-1974 world price explosion had an extraordi- 
narily bad effect on the Hungarian national economy. Hungary's trade ratios 
deteriorated substantially, and the external conditions for economic improve- 
ment became much tighter from the viewpoint of building up the economy. 


The changed situation required adaptation of all our central goals and economic 
practice at all levels of outlook, leadership, direction and implementation to 
the altered circumstances. 


The October 1977 resolution of the Hungarian Socialist Worker's Party (MSZMP) 
Central Committee designated modernization of production structure as the 
basic means for improving production efficiency. The long-range program 
formulated by the resolution outlined the construction material industry 
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tasks for improving production structure, also. In accordance with the reso- 
lution work began on situation analysis and evaluation and setting goals in 
the area of the ecanomic branch, and presently every construction material 
industry enterprise has established long-term structure developmental con- 
cepts. 


The 12 October 1978 session of the MSZMP Central Comittee is particularly 
important to the construction material industry. After a period of 15 years 
this session again placed on the agenda and evaluated the status of the con- 
struction and construction material industries and determined the tasks of 
further development. 


These important party resolutions provided substantial assistance for our 
critical evaluation of previous achievements and shortcomings of development 
of the construction material industry and afforded a suitable basis for de- 
Signation of the main goals and paths for proportionate d2velopment of the 
construction and construction material industries in conformance with plan. 


The ministry has developed a detailed work plan for state implementation of 
the resolutions. Governmental resolution has ratified this plan for govern- 
mental agencies responsible for mediation in execution of the tasks. 


The work program codifies the long-term and intermediate goals as well as 
operational tasks that must be included in our branch plans, the implementa- 
tion of which gust be furthered through administrative measures in the con- 
struction and construction material industries. 


Within the context of the Central Committee resolution the principal task 
of the construction material industry organizations is to insure the follow- 


ing: 


--increasing satisfaction of construction material industry demands of the 
construction industry and of the population, better utilization of domestic 
raw material reserves, expansion of supply and variety of supply, and in- 
creasing economical export; 


--assist indjustrialization of construction through improvement of the 
technical quality of materials and structures and increased production of 
high precision and durable products; 


--devoting great attention to the utilization of energy conserving ‘wanufac- 
turing processes and production of modern materials that improve building 
insulation; 


--exercising greater circumspection in the preparation and realization of 
their own investments, increased exploitation of fixed capital and increas- 
ing the economic efficiency of production. 
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In December 1978 the Central Committee determined the main goals of the 1979 
annual plan in consideration of economic operational experience and the re- 
quirements of planned, proportionate development and equilibrium of the na- 
tional economy. Further development of the construction material industrial 
branch gust continue to be conducted and effectuated on this basis. 


Til. 
What are the most important focal tasks of economic organization for 1979. 


Our most important task at present is to consolidate achievements to date in 
material production and in improving living conditions of the population, 
thereby laying the basis for further development. 


Priority should be given in daily practical work to problems of economic 
Stability. A balanced development of the national economy must be attained 
by focusing increased attention on qualitative and efficiency factors in all 
areas. All other tasks must be subordinate to this goal. 


We must adapt more flexibly to market conditions. We must effectively §m- 
omize on imports in every field. 


There is need for a change in outlook, to the effect that the rate of { \- 
crease in quantity of production shall be considered the decisive indic +¢: 
of progress, which holds maximal utilization of capacity to be desirable 
independently of trends in expenditures and results. Production activity 
that ties down manpower with only slight economic gain is not in our interest. 
There is no need for developments that do not essentially improve the status 
of equilibrium of the national economy without utilizing production capacity. 
Modernization of production structure and limitation of uneconomical produc- 
tion has become an urgent task. 


It probably will not be possible for quite some time to satisfy all invest- 
ment demands, although such demands may be individually justified. The con- 
cept must be abandoned that development is the only road to improvement of 
economic operation. We must achieve a status wherein our slim resources are 
utilized more effectively and are placedin the service of economical techni- 
cal progress. This will constitute the true content of modernization in the 
future. 


A low level of growth in the internal consumption of international revenue 
requires that basically stringent measures be utilized in reserve economy. 

In 1978, reserves had grown to such a high level that they tied down approxi- 
mately 9 percent of our entire national income. 


Basic changes are needed in the practice of economic direction, also. Exper- 
fence shows that situational analysis is not sufficiently rapid, probles 
sensitivity is inadequate and thus adequate economic organization work serving 
to bring about a solution is late. 
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Greater esteem should be accorded independent, dynamic activity and initia- 
tive, while lax, wasteful work of poor quality must be criticized more 
severely. 


Through its practice of economic direction the govermment will hold a stric- 
ter accounting of economic policy requirements in every branch, demanding 
wore effective economic management and enterprise behavior that srovides 
incentive for faster transformation of the structure of yroduction. 


The tightening economic regulators and decreasing individual supports and 
exemptions are aimed at enabling enterprises that satisfy requirements to 
obtain greater profits and wage funds appropriate to more efficient work. 


We consider improper all types of enterprise behavior in which a consider- 
able portion of leadership energy, instead of being devoted to exploitation 
of the reserves latent it economic management, is spent on obtaining various 
favors and loosening the normative demands of economic management. 


The 1969 [sic] annual tasks of the construction material industry also con- 
form to the general economic policy goals. 


Production will rise by 3 percent, which is less of an increase than last 
year. Especially important in market work are the planned 7 percent increase 
in dollar trade export and uninterrupted supply of construction material 
demands of building industry and also of domestic trade. 


Thoughtful preparation and timely execution of tasks connected with moderni- 
zation of production structure comprise another important task. This re- 
quires closer cooperation between technical and economic specialists and 
elimination of harmful differences in outlook between workers in cifferent 
areas of activity. 


Tasks of production structure development are new in many respects, and pose 
heightened demands. in the definition and designation of tasks it is very 
important that the basis of reference be the world level, rather than base 
data of previous years. This requirement provides stricter qualification 
of previous activity and is more suitable for obtaining a more concrete 
definition of those goals and developmental tasis which compose the system 
of requisites for creating competitiveness and increasing efficiency. 


Experience shows that the available information on international levels is 
still very spotty. Procurement and appropriate documentation of t’«is inforn- 
ation is a difficult task. It is our opinion that more rapid progress may 

be made in this area if all technical and economic experts participating in 
foreign study tours and conferences are required to contribute to the sup- 
plementation or complementationof the necessary data. 


Experience to date in structural development work shows numerically that 
in many areas the growth of technical level of production in the construction 
material industry has not been matched by improvement in efficiency of 
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live work. Many serious organizational shortcomings lurk behind this con- 
tradiction. According to international data Hungary's lag in efficiency of 
live work is substantial. 


Much <s expected of the internationai piant comparison studies that recent- 
ly were undertaken in «#veral fields. This activity must be graduaily ex- 
panded, and better methodological preparation must be provided for the work 
already done. 


We ask the Societymesbership to provide more effective assistance in this 
work. Through their rich professional experience and knowledge of leading 
international achievements the technical and economic experts in the society 
should be able to offer great support for this work. We request in this 
regard that when the experts return from trips abroad and make detailed 
reports to the «embership on their experiences they should not only de- 
scribe modern technological procedures but should also report on the degree 
of efficiency attained by live work and by plants of advanced industrial 
states. 


Limitation of specific material and energy consumption, or strict realiza- 
tion of demands of frugality, is an important component of increasing effi- 
ciency. 


Energy consumption is of particular importance in regard to the capitalist 
balance of payments because our industrial branch conducts exceptionally 
energy demanding production activity: it accounts for 6 percent of the 
country's total energy consumption. 


The energy consumption average figures of the industrial branch compare un- 
favorable with international levels. The only exceptions to this are the 
installations recently placed in operation that have technology and processes 
that meet the strict energy conservation requirements and thus have favor- 
able specific energy characteristics. 


In view of the fact that our developmental resources offer limited possibi- 
lities for new plant construction in the future, energy rationalization tasks 
demanding small outlays acquire greatly increased importance. It is hoped 
that the Society and its activists in the plants will provide more effec- 
tive aid in this work than in the past. 


Our experience indicates that the plants are not devoting adequate attention 
to reducing specific energy consumption. This is especially important be- 
cause to be realistic we must take into consideration reduction in socialist 
import sources of several raw material and basic material essential to pro- 
duction. 


We find that enterprises still do not consider material supply to be a limited 
energy source. The behavior that we see is that capitalist import is con- 
sidered the only way out in the event of limitation of socialist shipments. 
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Attention must be called to the fact that this kind of enterprise behavior 
under the presently changed circumstances may lead to reduced output because 
of the tightening of the use of capitalist import. 


In connection with this question mention must be made of the need for more 
effective treatment of the problem of product quality. In certain industrial 
branches waste is still unjustifiably high in comparison to the level of 
technology and industrial branch peculiarities. It is impermissible that 
production continue at a high level of waste for a prolonged period of time 
despite the valuable and modern productionequipment. In these areas it 

is a minimal expectation that technological procedures be strictly observed 


and the appropriately trained manpower adequately operate the modern equip- 
ment. 


The starting point in evaluating enterprise activity is that the leadership 
has a decisive role in the quality of technological discipline within the 
plants, observance of required product quality, and meeting shipment condi- 
tions and the requirements of cooperation. 


Product development tasks must b2 controlled with greater circumspection 
and foresight in the future. The role of research and development will be of 
heightened importance in attaining leadership capability. 


Greater attention must be focused on the dynamic nature of technical renova- 
tion, adaptation and mastery of foreign technical advances and their rapid 
application. 


More deliberate and expeditious activity must go into the utilization of the 
scientific and technical development background for raising the technical 
level. An apt distribution of labor must be found between the activities 
of research institutions and the developmental units of production enter- 
prises to insure greater efficiency in resolution of tasks confronting us. 


In the area of work modernization the tasks of marketing and market organi- 
zation work are many and varied. Many of the shortcomings that arose during 
past years may be attributed to the fact enterprises failed to devote the 
case to marketing and market work development that is demanded of this 
activity. 


Several developmental measures of the past years, which were otherwise tech- 
nically successful, were not very effective because of lack of foresight 
relative to the market placement of the modern products. 


Possible use of increasing numbers of substitute products for the same pur- 
pose has an ever greater effect on the competition situation in the construc- 
tion material industry. This is important because future cevelopmental 

work should extend to the supply of mutually substitutable products. Other- 
wise, parallel developmental efforts will limit appropriate exploitation of 
expensive production capacity. 
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Effective improvement of marketing activity demands that reliable informa- 
tion be available on price levels of products competing on the market and 

that delimitable price predictions be made that enable satisfactory deci- 

sions on production structure development and the varietal distribution of 
investments. 


Laying the ground work for the producer price regulation to take effect in 
1980 is a task of absolute importance for the year 1979. This task may be 
well carried out only through close cooperation between enterprise technical 
and economic experts in establishing the new price of the products. Essen- 
tial requirements for this work are consideration of the information basis 
of the analysis and evaluation developed for production structure develop- 
ment, as well as bearing in mind the future enterprise policy goals, the 
enterprise strategies, and enterprise behavior. 


Calling attention to the fact that in the future price policy will reflect 
foreign trade economy and increased efficiency demands, it may be noted that 
prices will have a greater role in orienting economic activity. To the de- 
gree that enterprises remain insensitive to these effects they will find 
themselves confronted by financial difficulties which will have a deleterious 
effect on the income of the entire collective. 


Establishment of a formulation for our further development during the Sixth 
Five-Year Plan is yet another important task area for 1979. 


Enterprise participation in determining the developmental goals of the Sixth 
Five-Year Plan is a requisite for better preparation of national economic 
planning work. Designated enterprises must complete preparation of their 
preliminary developmental concepts by the end of March. This will provide 
well utilizable information for planning the national economy relative to 
anticipated enterprise behavior and the major strategic concepts. Parallel 
with this a draft plan for technical and economic aspects of the 10-year 
development (to 1990) of the construction material industry is drawn up 

on the basis of the aforementioned work program serving implementation by the 
state of the party resolution designating the main trends of the construction 
and construction material industries. 


Laying the foundation for determining developmental goals for the turn of 
the century, predictive activity will begin as an integral part of long-range 
national economy planning. 


In the interest of providing an adequate basis for this important planning 
work that will shape the future we seek and anticipate the expert collabora- 
tion of Society members. Social criticism of the concepts will enable cor- 
rect formulation of our goals and establishment of the system of conditions 
of execution. 


No doubt the ministry will receive the necessary assistance from the Society 
for the accomplishment of this work. For our part, we will ensure a con- 
tinuous supply of data and information that the membership, the individual 
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technical departments and the plant activists may utilize in their own fields 
of activity for attainment of the common goal. 


Elevation of our industrial branch may be best served when, in addition to 
reviewing its development over the past 30 years and pointing up our achieve- 
ments, we take a realistic view of the above mentioned problems detracting 
from our further development and eliminate them through effective, thorough 
work, determined actions and joint efforts. 


We are sure that the membership of the Silicate Industry Scientific Society 
will receive the above with understanding and will work here in the Society 
and in industry, in the enterprises and research institutions to moderate 
these problems, in order that the construction material industry wiil be 
adequate to demands formulated for us by last year’s resolution of the Cen- 
tral Committee. 


5200 
cso: 2500 
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OCEAN RESEARCH VESSEL PLANS, EXPORTS DISCUSSED 
Szczecin KURIER SZCZECINSKI in Polish 7 Aug 79 p 4 


[Article by (wit): Shipyard Production With a Future; the Effects of Econo- 
mic Thinking” ] 


[Text] At one time the creation of a scientific research ship did not cause 
any great problem. You took an old trawler or small general cargo ship which 
had been withdrawn from operation, installed a few windlasses on it, and out- 
fitted it with a couple of laboratories and quarters for the scientists. 

The modern research ship is an integrated technical device whose task it is 
to transport, direct, power, and service apparatus for measuring, recording, 
processing, and transmitting information concerning various parameters of 

the marine environment. Such a construction can come into being only as 

the result of several years of consultations between the shipyard and the 
scientists, In the designing of the ship broad use is made of the 
engineering of the systems, and in the construction, the most modern tech- 
nology and organization models are employed. 


The high cost of ocean research means that the ships design must insure that 
it will have maximum effectiveness. Great emphasis is placed on marine 
properties, high-level protection against vibrations and noise, the sanitary 
conditions of the ship, and flexibility of maneuvering the main propulsion. 
Scientific research ships are specialized units which are difficult both to 
design and to build, and not many shipyards in the world undertake to produce 
them. Still fewer treat this field as their continual specialty. 


After this overly long introduction, we must say that the Adolf Warski Szcze- 
cin Shipyard is just such a shipyard which specializes in this sort of produc- 
tion. The construction of research ships began in 1964. It gave the ship- 
owner an oceanographic unit drawing 3,000 tons, with facilities for a crew 

of 70 and 26 scientists, along with nine laboratories, eight oceanological 
windlasses, equipment for placing buoys, and equipment for launching meteoro- 
logical balloons. Warski built 11 such ships, with some modifications. 


Next they began to build meteorological ships which drew 4,100 tons. These 
vessels -- nine of these were built — were fitted with facilities for 50 
crew and 60 scientists, 20 laboratories, five oceanographic line winches, 
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two cable windlasses, equipment for the placement of oceanographic buoys, 
equipment for investigation of upper layers of the atmosphere, and equipment 
for deep anchoring. The first ship of this type was turned over to the cus- 
tomer in 1968. 


At the end of the 1960's design, and then construction, began on a new type 
of oceanographic expedition ship, one far larger than the previous ones. 
These vessels, which are being built up to the present day, are far more 
richly equipped than the types previously built. 


Designing work is presently going on on a new generation of scientific- 
research vessels. These will be vessels with a displacement on the order 

of 6,000 tons, vessels intended for comprehensive oceanological research. 
Far-reaching undertakings to reduce vibration and noise will be introduced 
on these vessels. Eight oceanological cable and line hoisting winches 

are geared to research purposes, along with equipment for placing buoys 

and two large special hoisting winches. This equipment will be hydraulically 
powered. The laboratories and special facilities will be linked by a trans- 
mission grid to one another and to a computer center. This will permit the 





Our picture shows the model of the underwater complex for deep diving designed 
by a group directed by Engineer Marian Kuklinski. Pictured with the model 
(right to left) are Magister Engineer Wojciech Chadzynski, chief designer of 
the pioject, and Magister Engineer Aleksander Czeczko, assistant to the chief 


designer of the underwater complex. (Photograph by Central Photo Agency, 
CAF-Undro ) 
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ongoing assessment of research results and planning of the future course of 
experiments. The ship, known as the B-86, will be outfitted with equipment 
making it possible for scientists to conduct research beneath the surface 

of the water, with echo depth finders, and with a satellite navigation system. 


There are also provisions for installation of equipment to reduce the rocking 
of the ship. 


Four such vessels have been ordered by the Soviet Academy of Sciences. The 
first of them will be turned over to the customer next year. The B-86 vessel 
meets al) the requirements of ocean engineering, and up to the present time 
there is nothing like it in the world. In the above-mentioned underwater 
research complex, the divers and scientists will be able to remain underwater 
for 30 days and also exit the capsule at appropriate depths. 


The shipyard construction design office is also conducting work on the 
mobilization of production of vessels for geological research, underwateyv 
work, and other ocean engineering tasks. 


As a continuation of the Szczecin Shipyard's specialization developed in the 
mid-1960's and continued later, in the construction of scientific research 
ships and other ships for the research and exploitation of the marine and 
ocean resources, a program has been undertaken for the Warski's gradual 
mastery of construction of vessels of increasing technical complexity. Eco- 
nomic justification is the basis for undertaking such a program. The con- 
struction of the traditional types of ships, given the current situation with 
the world's shipyards, is facing great competition, a factor which reduces 
the economic effectiveness of such production and even causes it to be ar- 
rested. Hence, one way is to master the production of new types of ships 

of great technical complexity designed for the developing field of research 
and exploitation of ocean resources. In this area the competition is far 
less, and the demand is growing. 


Given these circumstances, the Szczecin Shipyards began a few years ago to 
prepare intensively to master methods of designing new generations of research 
ships, drilling ships for conducting technical underwater work, vessels for 
extracting nonferrous metal ores from the ocean floor, and auxiliary hauling 
and supply vessels, as well as certain outfitting components, such as equip- 
ment for deep-water diving and underwater apparatus. This work, which is 
being conducted with the broad cooperation of scientific employees of the 
Szczecin Polytechnic, has made it possible to train a corps of specialists 
who are capable of undertaking the design of such vessels. 


10790 
CSO: 2600 
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REPAIRS CAUSE POWER SHORTAGE-——Recently the lights have gone out every day in 
homes in Szczecin. Yesterday before noon one-third of Szczecin and a large 
part of the voivodship were without electric power. The streetcars came to a 
halt several times during the day. Marian Stepien, chief engineer of the 
power plant in Szczecin, reported that power supply curtailment, which has 
lasted for 2 weeks, primarily affected certain industrial plants. Street 
and shopwindow lights were also turned off and voltage in the network is 
being reduced during peak-load hours. Recently in connection with the large 
nationwide power shortage amounting to 2,000 MW (more than normal according 
to the "Dolna Odra" power station), power was turned off from 0800 to 1300 
hours in homes and yesterday even in urban transportation. The shortage of 
electric power in the middle of the year is caused by the intensive repair 
Campaign in the electric power plants. A spokesman at the ministry of power 
industry and atomic power reported that power units having a total power 
rating of 4,673 MW were under repair throughout the country yesterday. 
[Excerpts] [Szczecin KURIER SZCZECINSKI in Polish 11-12 Aug 79 p 2] 
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PROGRESS OF TERRITORIAL COMPUTER CENTERS ASSESSED 
Bucharest REVISTA ECONOMICA in Romanian No 24, i5 Jun 79 pp 18-19 


[Article by Mihai Draganescu, director general, and Marin Rosu, head of the 
Sector for Territorial Centers for Electronic Data Processing, Central 
Institute tor Management and Information Processing!) 


(Text) The first territorial computer centers were established in 1968 in 
Tiaisoara and Cluj Today, i2 years after the installation of the tirst 
program for endowing the national economy with computation technology end 
automatic data processing, it is appropriate to examine the condition of the 
role and effectiveness of these centers, as well as their future prospects 
It should be stated from the beginning that if the overall efficiency of 
computers depends on their utilization structure (1), then territorial 
computer centers must necessarily take part in expanding that structure To 
some extent this has in fact taken place so far, once the transition was 
completed from the computerization of financial-accounting and 
supply-distribution functions, to the programming, inception, and 
supervision of production by means of computers, including the automatic 
generation of technology files for certain items, particularly in the 
machine construction field, 


The continually changing role of territorial computer centers was foreseen 
at the time these centers were established A number of references to 
territorial computer centers can be found in studies conducted at the tice 
they vere formed (2), showing their role in the introduction of computer 
techuology in every county, in the collective servicing of enterprises in 
these counties for a better utilization of available computer technology, in 
the creation of inforsation systems within enterprises, and in assuring the 
necessary technical support for forming nation-wide information systeas such 
as the technical-material supply system, up to the creation of «4 national 
computer network based on the interconnection of territorial computer 
centers. 


What is the current stage of development of territorial computer centers? 
What problems are being studied at present? 
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data processing centers 
(3) Cownty with territorial centers for electronic data processing 
(C) County with territorial calculation offices and other electronic 
data processing centers 
(0) County without territorial computer centers and other electronic 
Gata processing centers 





The map shows the county distribution of territorial computer centers or of 
calculation offices (which do not yet have a computer), as well as of other 
computers It also shows that 12 years after the installation of the first 
information processing program, we have not yet established ali the 
territorial computer centers stipulated by the provisions of the Decision of 
the Plenary Session of the Central Committee of the RCP of April 1972, 
regarding the perfecting of the socioeconomic informational system, the 
introduction of sanagement systems using automatic data processing, and the 
endowment of the national economy with computer technology during the 
1971-1980 period; this action must be completed as rapidly as possible, 


Notably, some counties do not yet heave any computers, a sitwation which can 
be remedied by the end of the current five-year plan, 


During this period, territorial computer centers have developed 
continuously, quantitatively but especially qualitatively, so that it may be 
said that their taske have been fulfilled insofar as they have become a 
fundamental factor in the introduction of information systems in economic 
units, in the training and education of personnel, and in the most efficient 
utilization of computers, 
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At present, the degree of utilization of computers installed in territorial 
computer centers has grow significantly, reaching indicators of 

85 6 percent for extensive utilization and 145 percent for intensive 
utilization, due to the large scale use of time-sharing More than 120. 
wnits in the economy are now benefiting from the services of territorial 
computer centers: 


The Unified Plan for Completing Information Systems During the 1978-1980 
Period stipulates that territorial computer centers are to be considered as 
principal or collaborating contributors in about 45 percent of the units 
included in the plan (35 percent in the design of enterprise sanagement 
systems, 47 percent for production management systeas, and 49 percent for 
production management systeas which will partially operative in 1980). 


During 1979, territorial computer centers have oriented their activities 
primarily toward the planning of applications in the field of production 
management, as follows: technico-economic planning, saaufact uring 
preparation, programming, launching and efficient control of production, and 
supply-distribution, which represents sore tian 70 percent of the planning 
capability. 


An analysis of the manner in which the capacity of territorial computer 
centers wae weed during the first quarter of 1979 shows that about 35 
percent of that capacity was used for production probless: planning, 
programming, launching, and control of production (23 percent), and 
technologic production preparation (12 percent). If to this we add the 
technico-material supply and distribution of production, then 65 percent of 
the capacity is used for production problems, it is true that prograsning, 
launching, and control (PLU) systems for production are not sufficiently 
efficient because of 4 shortage of computer terminals, which to some extent 
have begun to be manufactured in Romania only this year But a first 
peneration of PLU systems is on its way to being completed, and will be used 
as support for the next generation based on the use of terminals, 


In addition to planning activities and to computer services for units in the 
economy, including the training of the necessary specialized personnel, 
territorial computer centers support the national computer network and the 
achievement of territorteal information systems for their respective 
counties. At the same tise, they have begun to be used to achieve 
nation-wide information systems for technico-material supply, industrial 
construction, finances and banking, and so on. 


In addition, territorial computer centers have expanded their activities to 
the control and regulation of such technologic processes as: computer-aided 
optimum management of the cellulose manufacturing process at the Suceava 
Combine for Paper and Cellulose, which has also been introduced into other 
enterprises; the programming of watering in irrigation systems; the 
modelling of programming and manazement of methane gas extraction at the 
Medias Central for Methane Gas; the automation of technical file forsulation 
for machine construction at the Timisoara Mechanical Enterprise; and for 
other applications, 
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All of the above demonstrate the possibilities and importance of territorial 
coaputer centers to the national economy; these centers have contributed 
more than 100 product-prograns deposited at the Naticnal Progra 

Library (SNP), and more than 1500 product-programs existing in territorial 
prograa libraries. 


fxanples of product-prograns deposited at the National Progrem Library by 
Territorial Centers for Electronic Pata Processing (CTCE), 


|. Arad CTCE 
LANSR Introduction of saterials and sanpover in manufacturing, control 
of the amounts introduced 
IMALAPEP Formulation and control of repair plans for sechanicel units 
in agriculture and the food industry. 


2. Bata Mare CTCE 
IPIGIM Calculation of production, precalculation of costs and seterial 
consumptions in geological explorations through mining, 
IPCF Calculation of production, precalculation of costs and material 
consumptions in geological explorations through drilling, 
REZMIN Calculation and control of non-ferrrous metal reserves. 


53, Buzauw CICE 
GECONT Management of power consumption meters. 


4, Constanta CTCE 
PROGNOZA Programming of soil watering. 


5. Cratowa CTCE 
PLATAN formulation of annual programs for socioeconomic development at 
municipal, city, and district levels 
PLANAPROV Control of major ixiicators of territorial supply plans 
PLUIF Programming and control of coustruction-installation production 
in land improvement projects. 


6 tlasi CTCF 
PUS Production programing and control for plastic products 
COCTIN Ffifective management of commercial activities in textiles and 
footwear. 


7, Ploeesti CTCE 
NEPTUN Calculation of loading of prodwtion capabilities and 
introduction into production, 
MATLUC Control of material values in the chemical equipment 
construction branch, 


* Sidsiu CTCF 
PROGEX Preparation and control of methane gas extraction, 
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¥. Suceava CTCE 
PROLEC Programning, introduction, and control of exploitation and 
revision projects in electric power network enterprises 
FUNCIAR Situation of county land improvement projects. 


iv, Tirew Mures CICE 
UONTE Technologic consumption of electric povere 
UCFEC Control of utilization of production capabilities in a unit with 
continuous production flow. 


lil, Tisisoara CTCE 
LAPEL Introduction into production of assemblies, subassemblies, 
parts, and materials for installations, 
NECOL Determination of steel and semi-finished products for mi.' ing, 
PROCA Formulation of personnel programs for milling 
POPERA Efficient programming of the production of steel and milied 
products, 


These product-progrars represent the creative effort of the 1800 analysts 
and programmers in territorial computer centers, who have thus contributed 
to the progress of information processing in the management and control- 
regulation of technologic processes. It should also be noted that reviews 
have been started on some of the older programs in order to improve their 
efficiency: “Through the use of segmenting techniques, of modular- 
structural programming, and of new methods of analysis, it was possible to 
achieve prograns of standard dimensions with regard to the utilization of 
internal memories in computers, thereby succeeding in reducing the running 
times of some programs by 10-15 percent with respect to their previous 
versions “ (3) As can be seen from the product-programs deposited by 
territorial computer centers in the BNP, these centers formulate not only 
application programs, but aleo utility programs of a more general nature, 
The more than 130 systems engineers in territorial computer centers, who 
assure the operation of computers, particularly from the standpoint of 
programs, can be used as part of their job specificat’ons, to formulate 
basic programs even for mini-conmputers, 


The endowment of economic and social units in a county with high capacity 
computers, is a decision which must take into account the data processing 
mnecds of each unit and the efficient utilization of these computers, 
Hovever, the decision process is subject to pressures generated by the 
agesire of each enterprise to have a computer, thereby leading to the 
tragmenting and compartmentalization of computer techniques at the level of 
enterprises, rather than to the concentration of these techniques in 
powerful computer centers Such a concentration does not exclude the 
endowment of enterprises with specific types of computer equipment, such ar 
mini-conputers and intelligent terminals, to be used for managing production 
processes, for preparing and collecting data, and for providing effective 
access to the computing capabilities of territorial computer centers, 











The advantages to be derived from the development of territorial computer 
centers can be stated as follows: 


a) The installation of computers in larger numbers and of much higher 
capacities than necessary for a single enterprise, provides less expensive 
processing for a given amount of data, under more reliable conditions, At 
the same time, this ereatly reduces the investments needed to assure the 
Space required by a large number of computers dispersed among several units; 


b) The degree of utilization of computer capabilities is increased, because 
priorities are focused on a larger number of users of various categories, 
with computation requirements that differ during a given day or month; 


c) Each unit is assured of the options made available by high capacity 
computers, leading to more complex applications that are impossible to 
achieve on smaller, autonomous computation capabilities within individual 
enterprises; 


d) The level of labor productivity of design personnel (analysts and 
programmers) is improved through a better distribution of assignments in a 
powerful computer center, as compared to the dispersion of these talents 
among several smaller computer facilities; 


e) The production quality of computer centers is improved in terms of 
greater operational reliability and expanded exploitation of computers, 
through the introduction of conversational modes, in addition to batch 
processing and remote batch processing, 


The operations of territorial computer centers in introducing information 
systems within economic and social units in a county, in promoting the 
improvements and developments brought about by computer technology, and in 
completing territorial information processing systems, continues to remain 
valid. 


Territorial computer centers can play a role similar to that of imformation 
processing service companies in develoed countries-e Moreover, they also 
otter the ceneral usefulness of a nation-wide computer network, and 
generally provide points of support for the introduction of peak technology 
in electronics, automation, and information processing in each county. 


In the future, territorial computer centers will also orient their 
activities toward the design and installation of key systems (4) both for 
the control and regulation of technologic processes, using micro=- and 
mini-computers, and for integrating these subsystems into the information 
processing systems of enterprises. 


The interdependence of the management of technclogic processes and of the 
manasement of production and enterprises, is an objective technologic 
phenomenon which tends to proceed to the point at which products are 
designed with the aid of computers, in an istegrated intormation processing 
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and automation system, From this standpoint, it becomes possible for 
territorial computer centers to become specialized in the specific interests 
ot the counties which they service, with their results being expanded to the 
country as a whole, for greater economic efficiency, A distinction must be 
made between the operational information necessary for the operation of a 
process or an enterprise, which is used for local management purposes but 
which will be increasingly be taken over by automated systems, and the 
economic information of record, whose nature is static, which is collected 
by higher management croups, and whose quantity is much lower than the 
former, Territorial computer centers are mainly concerned with operational 
information, and can assure information processing of record at a 
territorial level and for nation-wide systens, 


FOOTNOTES 


1, M, Draganescu, “Overall Efficiency in the Ucilization of Computers 
in the National Economy,” REVISTA ECONOMICA, No 2 and 3, 1979 


2, Merin Rosu, “Territorial Computer Centers in the Information 
Processing Chain,” SCINTEIA, 25 November 1970 ; M. Draganescu, 
C Dumitrascu, Gh, Pisau, and ¥, Guran, “Considerations on the 
National System for Information Processing and Management (I)," 
VIATA FCONOMICA, No 45, 6 November 1970 ; M, Draganescu, 
“Achievement of a Unified Information Processing System,” VIATA 
FCONOMICA, No 44, 3 October 1970 ; also see the book “System and 
Civilization,” Bucharest, Ed Politica, i975, p 3/6, 


3. Ioan Adumitresei, “Information Processing in Support of Production 
Management, Resuits Obtained by the lasi Territorial Computer 
Center,” ERA SOCIALISTA, 1979, No 9, pp 55-56. 


4, Marius Guran, proposal regarding the offer of key systems on the 
part of territorial computer centers, which would also assume the 
role of general suppliers (May 1979), 
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ROMANIA 


SPARE PARTS PROBLEM ANALYZED, IMPROVEMENTS SUGGESTED 


Bucharest REVISTA ECONOMICA in °omanian No 22, 1 Jun 79 p 5 
Article by S. Mihai7 


[Tex The ensuring in recent years of better conditions for 

the development of the supply system cannot also spntaneously 
generate an improvement in the flow of materials toward produc- 
tion. Hence. far greater efforts of all the factors involved are 
needed for full utilization of the benefits created. This need 
significantly translated into the way in which the technical- 
material base for this year has been ensured by the balance coor- 
dinator for automotive spare parts (excluding spare parts for 
domestic-made city cars) within the framework of MTT ‘Ministry of 
Transportation and Telecommunicatio ° 


As the coordinator of this balance, the General Directorate for 
Supply and Marketing of the ministry had some complex powers and 
duties in whose exercise specific discrepancies in relation to 
provisions appeared. These discrepancies involved: 


a. The balance coordinator did not assure the strictly necessary 
amount for the economy in terms of a great number of spare parts, 
though most of these parts are turned out in units under MTT. The 
shortage of automotive spare parts has increased even more be- 
cause of the precedence given by the coordinator to assuring ma- 
terials for its own units, where supply sometimes also involved 
direct relations based on supplier-user order and contract, though 
under the regulatory acts in force the provision of all economic 
units with this type of spare parts (with the exception of user 
units under the Bucharest Industrial Central for Automotive Re- 
pairs and the Danube-Black Sea Canal Central) must proceed through 
six specialized centers under the Ministry of Supply. This has 
resulted in the situationinwhich altiough MTT only has 25 perce:.t 
of the national inventory automotive fleet, 57 percent of the 
value of its own output of spare parts is under contracts in- 
tended for the MTT fleet and only 41 percent is allocated for 


supplying the remaining 75 percent of the overall automotive 
fleet of this country: 








b. In some allocations, the coordinator expressly indicated, 
without having the power involved, what quantities the bases of 
MACF /Ministry of Supply and Management of Fixed Assets/ 
must contract for with the units under MTT, and this has 
considerably affected the fair contracting with the other user 
units in the economy; 


c. The coordinator did not take action on and did not include in 
the calculation of resources all the spare parts turned out in 
the economy by various makers for the purpose of supplying the 
user units at the level approved under the plan. In the context 
of the contractual obligations for delivery to only one base of 
MACF, for instance, the automotive spare parts making units of 
MTT had delivery backlogs which amounted to significant levels: 
30 parts with 80,655 piece valued at &.5 million lei in 1978, and 
on 15 March 1979 the — had risen to 14¢,635 pieces, valued 
at i7.1 million lei: 


dad. Lack of on-schedule assessment of all spare parts. A spot- 
check at the end of February 1979 showed that spare parts which 
were velued at more than 20 million iei had not yet been assessed 
for MTT's own units. In this context, deficiencies also resulted 
from issue of aliocations for nonassessed parts at the coordinated 
maker units above their production capacities, a fact which 
resulted in the formation of a large number of files with pre- 
contractual disputes and waste of a great amount of materialized 
labor: 


e. In the context of expediting contracting at the level of the 
quantities allocated, the balance coordinator cancelled some al- 
locations under dispute (valued at more than 704 million lei) and 
issued new allocations (valued at only 37" million lei) which 
were considerabiy diminished, nameiy only 5? percent of the value 
of the first allocations. The easier way of diminished allocations 
was preferred to the less easier one -- of seeking and finding 
solutions in the subordinate spare parts supply enterprises in 
order to bring the volume of output to the required level. 


In our view these are the causes of idling in the automotive 
fleet specificaliy in MMPG (Ministry of dines. Petroleum and 
8. MCI /Ministry of Industrial Construction/, MIM /Ministry 
of the Metallurgical industry/, MEFMC /Ministry of the Forestry 
Economy and Construction Materials/, and the Bucharest Transpor- 
tation Enterprise, units which have a iarge fleet of automotive 
vehicles (at the Rovinarj Transportation Enterprise of the Oltenia 
Mining Combine, this year: there were days when 60 percent of the 
fleet was idled because of shortage of spare parts). 


However,it is true that in addition to deficiencies in the activi- 
ty of the balance coordinator problems also arose in the activity 





of the enterprises which turn out and supply spare parts for 
automotive vehicles. The problems chiefly involve: 


a. Procrastination instead of promptly resolving the matters re- 
garding renurciations from user units on some of the quantities 
allocated: 


b. Completion of deliveries without inspection, in violation of 

the Law on the Quality of Products and Services and of the Deci- 

sion for approval of regulations on inspection, shipping and re- 
ceiving of goods, and so forth: 


c. Delivery of unsatisfactory products in terms of stamping, stor- 
age, packaging, and palletization, delivery of identical parts 

at different prices (a gin for a water pump sometimes cost 45 lei 
and sometimes, 20 lei a piece, a clutch pressure plate -- 115.85 


and 127 cei a piece, a fan -- 7.20 and 15.70 lei a piece), and 
sO on} 


d. Precedence given to rurning out machines to the detriment of 
spare parts. 


The survey of the deficiencies pointed out and o* the causes in- 
volved highlights a few courses of action required, suggestions 

meant to promote smoth ad pwper supply of automotive spare parts. 
The factors involved include: 


a. Balance coordinator'’s greater support to the manvfacturing en- 
terprises for the purpose of promoting smoother supply, fuller 
preparation of production, better determination of production 
priorities in light of needs -- for the overall production, in the 
amounts and types specified in the plan and in contracts, of all 
the vz).ume of spare parts anticipated. For supplementing the re- 
sources, there is the need for the balance coordinator's inven- 
torying the existing availabilities in all the spare parts manu- 
facturing units, issuing allocations for all the parts listed, 
2ither new or reconditioned, and prohibiting sales of automotive 
parts without allocation, even in units of the manufacturing 
unit's system; 


b. Eliminating the inadequate procedure according to which the 
balance coordinator sometimes cancels originally issued alloca- 
tions and ensuring -- based on early estimation of plan provi- 
sions -- a better balance between the quantities figuring in 
the allocations and the capacity existing in the supply unit; 


c. Increasing expeditiousness in approving the new spare parts 
and ™™ndatory release by suppliers of quality certificates for 
any delievry oY spare parts, either resulting from a new arrange- 
ment for production or from serial production: 








dad. Organizing a uniform inspection system for spare parts ar 
MATMCGFF /¥'nis of Technical-Material Supply and Management 
of Fixed Asse possibly through its Automotive Parts Center 
which has specialized equipment and personmel. It is a good 
suggestion also because this body is the chief user 2nd because 
it ensures supply to the other economic units; 


e. Use of a uniform sales price and only of the price approved, 
in the context of observance of the methodology in effect. This 
would help to eliminate the many complaints and disputes which 
presently are very time-consuming. 
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YUGOSLAVIA 


SHARE OF UNDERDEVELOPED AREAS IN CREDITS, BUDGET FUNDS 
Belgrade SOCIJALIZAM in Serbo-Croatian No 5, May 79 pp 26-28 


[Excerpt from article by Zeki Bejtulahu: "Institutional Bases for Financing 
the Undeveloped Republics and the Socialist Autonomous Province of Kosovo") 


[Excerpt] The resources of the federal fund, from its establishment in 1966, 
all the way up to the most recent time, have been fulfilling the function of 
the previous central funds in sharing in the financing of the economic de- 
velopment of the underdeveloped regions. Since the country’s general social 
wealth has grown, these resources have increased in both relative and abso- 
lute terms. Examined by periods, the resources have related as follows to 
the aggregate social product of the socialized sector of the e:cnomy: 1.85 
percent in the 1966-1970 period, 1.94 percent in the 1971-1975 period and 
1.97 percent in the 1976-1980 period. In the first period, that is, 1966- 
1970, about 9 billion dinars of the funds set aside or committed were used 
for purposes not requiring repayment. That is, these credits intended for 
economic development were subsequently transformed into permanent sources of 
funds for associated labor. Then between 1971 and the end of 197% about 60 
billion dinars of credit were extended on very favorable terms. These funds 
were directly intended for -conomic development of the underdeveloped repub- 
lics and the Socialist Autonomous Province of Kosovo. We should emphasize 
that when medium-term plans were being outlined, certain corrections were 
made in the distribution of funds in that the share of Kosovo was increasec 
thanks to enactment of special measures to ensure faster development of that 
province. * 





* The share of the underdeveloped republics and the Socialist Autonomous 
Province of Kosovo have been as follows in the resources of the federal fund: 


1966-1970 1971-1975 1976-1980 


Bosnia-Hercegovina 30.70 32.40 30.55 
Montenegro 13.10 11.40 10.78 
Macedonia 26.20 22.90 21.56 
Kosovo 30 .00 33.30 37.11 
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It is a fact that the credits exiended through the institution of the fed- 
eral fund constitute one of the principal sources for financing the economic 
development of the underdeveloped republics and the Socialist Autonomous 
Province of Kosovo. At the same time, put together with funds from other 
sources they make up what the investor lacks in order to obtain interna- 
tional credits and credits from banks and other sources. This is indicative 
of the function which the fund has in financing economic investments in the 
underdeveloped regions. Moreover, this source of funds has proved to be 
very reliable, stable and regular. To illustrate, we might say that between 
1971 and 1975 these funds represented 9.35 percent of total economic invest- 
ments in Yugoslavia, 32.47 percent of economic investments in the underdev- 
eloped republics and Kosovo, and 22.14 percent in Bosnia-Hercegovina, 33.53 


percent in Montenegro, 30.10 percent in Macedonia and 70.78 percent in Ko- 
sovo. 


The constant and relatively growing share of loans which Yugoslavia obtains 
from the International Bank for Reconstruction and Development is also con- 
tributing to more abundant extension of credits on quite favorable terms so 
as to speed up the development of the underdeveloped republics and Kosovo. 
Up until the end of 1977 the same ratio had been established between the ad- 
vanced and underdeveloped republics and K~sevo; that is, the share of the 
latter had increased slightly in the total amount of funds committed. The 
underdeveloped areas thus have a share of 49.9 percent in those resources. 
That share is further broken down into 18.7 percent for Bosnia-Hercegovina, 
which is the highest, and then come Macedonia with 11.0 percent, Kosovo with 
10.8 percent and Montenegro with 9.4 percent. 


Other foreign tinancial and commodity credits also are helping to increase 
«he relative share of the underdeveloped republics and Kosovo. Neverthe- 
less, in these regions those funds are usually committed to developing ores, 
which means that they are oriented toward development of priority economic 
sectors: heavy industry, fuel and energy and food production. 


The policy governing the development of the less developed regions also as- 
sumes ever more elaborate and extensive involvement of organizations of as- 
sociated labor. The pooling of labor and capital and joint investments, 
initiated by the constitution and the Law on Associated Labor, have so far 
not reached the level forecast and expected. Nor have the benefits offered 
as an incentive in a planned framework proved adequate to increase the conm- 
mitment of capital by associated labor from the advanced areas to the eco- 
nomic development of the underdeveloped republics and Kosovo. The reasons 
for this phenomenon have not yet been thoroughly studied, but there is cer- 
tainly a need to ascertai~. the causes for the inadequate pooling of labor 
and assets extending ovr a broader area of Yugoslavia. 


Economic and socizi development are inseparably connected, and funds from 
the feder.si budget are constantly used to finance the developmwent of public 
agencies and the social services in the less developed republics and Kosovo. 
Thanks to this participation we can say with confidence that impressive 
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social progress has been achieved in these areas. What is more, social de- 
velopment has reached a higher level than economic development to a greater 
or lesser degree in these areas. In fact, the money which the underdevel- 
oped economy was unable to supply for overall social development has been 
obtained ffom the federal budget. This share, which has fluctuated more or 
less in various periods, is as follows: about 9 percent of total funds in 
Bosnia-Hercegovina and about 50 percent of the funds from the budget; in 
Macedonia about 10 percent of total funds and about 48 percent of funds from 
the budget; in Montenegro about 20 percent of total funds and about 70 per- 
cent of funds from the budget; and in Kosovo about 35 percent of total funds 
and 87 percent of funds from the budget. 


7045 
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CROATIAN ECONOMIC RELATIONS WITH FRC, ANGOLA, NIGERIA 
Belgrade EKONOMSKA POLITIKA in Serbo-Croatian 18 Jun 79 pp 16-17 


[Text] Withir the framework of building long term strategy of economic 
cooperation between Croatia and the rest of the world, the Coordinating 
Committee for foreign relations of the Croatian Economic Chamber organized 
last Monday a meeting of a hundred or so economists from the entire 
republic. At the meeting, the Assembly President Jure Bilic spoke of the 
results of the recent assembly delegation visit to the Baden Wurtemberg 
province, and the Chamber president Milan Rukavina-Sain reported on the 
talks held by the Croatian economic delegation in Angola and Nigeria. 


Jure Bilic emphasized that the FRG is one of our most significant economic 
partners, including financial cooperation, and is among our top partners 
in the areas of tourism and utilization of our transportation and other 
facilities. 


However, since this cooperation is taking place under unfavorable interna- 
tional conditions, in which the Yugoslav economy is running into numerous 
difficulties, the relations with the FRG are not developing equs!'v well 
in all the areas. 


The extent of trade in goods grew considerably last year, reaching a 
record level, but also a record deficit was recorded, which poses a serious 
problem in the econogic relations between the two countries. The covering 


of imports by exports dropped to 26 percent, after purchases of goods grew 
enormously. 


Warning that long term successful economic cooperation with the FRC cannot 
be based on such unbalanced trends in merchandise trade, the Assembly 
president insisted on an intensive interconnection of the interests and 
potentials of the two economies on a long term basis, through the advance- 
ment of higher forms of economic relations. 


In the goods trade between Yugoslavia and the FRG, Croatian contribution 
in imports is one fourth; in exports, one fifth. In this, the OURs 
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[organizations of associated labor] and individual firms are increasingly 
making connections by forming direct arrangements. This is particularly 
true of INCRA and two companies in the area of building long distance 
power lines in the territory of the FRC and third countries, the Zagreb 
AUTOKAROSFRIJA and DEIMLER-BENZ in the production of automobiles, the 
Krizevci CELIK and IRION in the production of special fork lifts... 


Even the visit by the Croatian economic delegation to Angola vas the first 
foreign visit of this type accepted by the Angolan government, it was, 
according to Milan Rukavina successful and useful in « nonprotocol sort of 
way. In view of the development trends in this African country, the 
Croa”ion economy has certain advantages which must be rationally utilized, 
particularly when it is a question of towrisa, fishing and shipbuilding. 
There should be auch gore involvement in the exploration and exploitation 
of Angolan oil, the revitalization of industrial installations, particu- 
larly the textile sills which lack experts. 


The delegation offered to Angola the founding of a joint firm for cuiti~ 
vating tobacco, then proposed cooperation in sanufacturing metal furniture, 
final products made of plastic, and sewing machines. It also proposed 
deliveries of fishing boats and equipment, took the responsibility for 
sending an offer for the cultivation of hybrid corn, the founding of a 
joint firm for transportation, reconstruction and equipping of eight hotels 
in Luanda and the delivery of six telephone switching centers. The respon- 
sible Angolan partners have agreed to also study the proposal for cooper- 
ation in the production of pesticides, cleaning agents and paints, as well 
as the proposal for technical cooperation in the production of shoes, 
rubber and tanned hides. Another topic of the proposal will be an offer 
for construction machinery... 


In view of the fact that numerous organizations from ou, country are 
already present in the Nigerian market, and in certain economic sectors 
joint firms have already been founded, Rukavina emphasised that there are 
certain possibilities for the realization of joint production of primary 
cocoa, and agricultural products in general, the construction of a port 
terminal for storage and packing of cement, and shipbuilding. It is 
particularly significant for us to increase the shipm at of Nigerian oil 
in exchange for our deliveries of ships for various purposes, but also to 
organize joint explorationn on the basis of concrete proposals from INA. 


It was agreed to have JUGOTANKER submit a proposal for the founding of a 
joint tanker company, as well as to start talks on engaging INA in building 
a fertilizer factory. The Nigerians were further interested in cooperation 
in the pharmaceuticals industry, the production of paints and coverings, 

in the enlarging of the ship overhauling yard near Lagos and in the 
servicing and delivery of ship engines. They are also interested in 
cooperation in the area of electrical equipment, agricultural machinery, 
construction materials, berr and mineral water. 





YUGOSLAVIA 


WEW LAW DEALS WIT HIGHER EXPENDITURES FOR PENSIONS 
Belgrade EKONOMSKA POLITIKA in Serbo-Croatian 30 Jul 79 pp 26-27 


[Excerpts] Preliminary discussions will soon begin in the labor comis- 
sion of the SFRY Assembly on the new law on pension and disability inswi’- 
ance. At the end of last month pensions were increased by 3 percent plus 
70 dinars in Serbia because of the increased cost of living in the first 
half of this year, and by 7.85 percent in Croatie on the same basis. 


The Yugoslav population is becoming increasingly older as 4 result of the 
extended average life expectancy in our country. This means that the 
number of pensioners is also increasing relatively fast, in the last few 
years even faster than a few years ago, at a rate higher than the employ- 
ment rate and also higher than planned. 


Considering the above factors, expenditures for pension and disability 
insurance are increasing faster than the national income and this means 
that their share in the national income is increasing from year to year. 
Together with other forms [of expenditures], pubdiic and social service 
expenditures are having an unfavorable effect om the ability to accumulate 
capital and the reproductive ability of associated work [i.e., enterprises] 
in material production. 


It is mot an exaggeration to say that all this has gradually developed into 
4 generation problem, even more so if we link all this with the balance 
of payments situation, especially with the volume of indebtedness abroad. 


In 19466 there were 125,500 pensioners (recipients of old-age, disability, 
family |widows’, etc.}] pensions), while in 1978 there were 1,470,000. In 
1946 expenditures for pensions accounted for | ercent of the national in- 
come, last year they accounted for about 11 percent. Of course the Yugo- 
slav average is not the same for individual republics and provinces, and 
pension and disability insurance funds are formed in the republics and 
provinces. 


More thorough analyses ace needeuw on future trends, because there will be 
a “wave” of new pensioners in tiie next few years. 





In 1965 there were 200 pensioners per 1,000 insured persons who were work- 
ing; in 1973, 2461; end in 1978, 260. The number of pensions per 1,000 
inhabitants increased as follows: in 1965, 44, in 1973, 59, and in 1978, 
67. This wery fast increase was caused by the following fects: First, in 
the earlier period men could retire at 55 and women at 50 with 35 and 30 
years (respectively) of work time, also there was relatively wide use of 
added work time for [various] objective reasons; second, the large number 
of employees in the years after the liberation [war]; third, the fast 
increase in disability pensions either because of insufficient nutrition, 
inadequate housing, etc., or because of the large number of injuries re- 
sulting from untrained workers employed on machines and other equipment in 
industry, construction, transportation, etc. Finally, the conditions of 
life in our country have improved, resulting in longer life-expectancy. 


About 10 yeers ago the increase in disability pensions was relatively slow, 
but in the last few years they have again increased more rapidly compared 
to old-age pensions, as a result of the modern-day illnesses of an indus- 
trial civilization, such as heart disease, nervous disorders, respiratory 
illnesses, etc. These are evident also in other countries, but are more 
marked in ours because of the rate of development and fast changes in the 
economic and social structure of the population, because of obsolete tech- 
nology which we imported, and becanse of the development of motor vehicle 
transportation and resulting pollution. 


The Center for Demograp.ic Research predicts that the increase in pensions 
in the 1976-80 period will amount to 33,600, in the 1981-86 period, 53,700, 
and in the 1986-91 period, 75,800. However, the increase was already 
higher in 1976-78 than that given [above] for the 1976-80 period. 


From 1966 to 1978 the average annual rate of increase of total expenditures 


for pensions was 5 percent higher than the average annual increase of 
nominal personal income (namely, 25 percent compared t> 20 percent). 
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DATA GIVEN FOR AVFRAGE WAGES PAID IN KOSOVO IN MAY 
Pristina RILINDJA in Albanian 21 Aug 79 p 7 


[Exc_zvpts] According to data of the Kosovo Statistical Bureau, the fol- 
lowing branches lead others in personal incomes (data given is average 
for May): [construction] planning and allied services 8,772 dinars, 
advanced schools 7,825, assemblies and executive organs 7,715, faculties 
7,678, sociopolitical organizations 7,073, scientific research 6,795, 
banks 6,771, research and development 6,729, foreign trade 6,659, real 
estate ad personal insurance 6,637 dinars. Workers in the following 
branches earned less [average for May 1979]: paper industry 2,569 dinars, 
private services [repaics, etc] 2,710 dinars, light metals industry 3,205 
dinars, leather and fur industry 3,254, metals industry 3,399, leather, 
shoe and accessories production 3,451 dinars, production of fabrics and 
textiles 3,646, tobacco industry 3,762, nonferrous metals industry 3,840 
dinars. 


Statistics show that personal incomes increased by 18 percent in May 1979 
compared to May 1978, on the average: the income of workers in the 
economic sector was 17 percent higher than a year ago. While income for 
workers in mining and industry was 14 percent more, wages in the trade 
sector were 19 percent more, those in financial and similar services vere 
25 percent more, and those in [construction] planning and allied services 
were 45 percent higher. In May 1978 pay for workers in the economic sec- 
tove averaged 3,995 dinars, in mining and industry 4,092 dinars, in trade 
4,821, in financial and related services 5,330, and in planning and allied 
services 6,051 dinars. Within this last category which pays the highest 
personal incomes, one vorber in Pec earned about 41,000 dinars in May of 
this year, while the director of ti:is service earned 28,000 dinars. 


CSO: 2100 











BRIEFS 


WAGE INCREASE IN KOSOVO--In the first 6 months of this year the Kosovo econ- 
omy registered certain positive results. Compared to the same 1978 period, 
total revenue rose 31 percent, income 33 percent and personal incomes of 
those employed in the economy 14 percent. The economic operation of enter- 
prises markedly improved as well as the aliocation of net income to strengthen 
the material basis of economic operation. [Excerpt][Belgrade BORBA in Serbo- 
Croatian 30 Aug 79 p 4] 


INCOMES IN CROATIA--In the first half of this year the average personal in- 
come in Croatia amounted to 6,113 dinars. We cannot be satisfied with the 
implications of this average. It is again asserted that those employed in 
noneconomic sectors had higher earnings than those in direct - production. 

A total of 8,443,000,000 dinars was spent for performing work in the economy 
[i.e. in wages]; this is 36.9 percent more than in the first half of 1978 and 
more than the increase in income which was 29.1 percent in this period. Per- 
sonal incomes often were excessively increased by violating self-management 
agreements and social agreements. Almost one-third of the 265 work units in 
noneconomic sectors did not adhere to agreements they had made on keeping 
personal incomes to the December 1978 level. Work units in economic sectors, 
however, often also acted similarly. All chis has contributed to the fact 
that in Zagreb alone the 284 million dinars paid out in “excessive” wages 
was almost equal to the amount of losses in the economy. The irresponsible 
behavior of those employed in professional services is best illurtrated by 
the fact that in self-management interest communities in Zagreb they advocated 
a reduction of investments but s«.,»ported an increase of up to 35 percent in 
their personal incomes. [Excerpts| [Belgrade BORBA in Serbo-Croatian 30 Aug 
79 p 2) 


"TREPCA' PERSONNEL CHANGES--At an expanded meeting of the action conference 
of the LC of “Trepca" [mining, metallurgical, chemical combine] held on 

25 August in Zvecan current questions concerning production and development 
tasks were examined and cadre changes proposed for some organizations of 
associated work. The director, technical director, assistant director for 
economic affairs, and head of the accounting office of the "Lead Metallurgi- 
cal Work Organization" bear special responsibility for the fact that tasks 
have not been carried out and the real situation covered up. It was proposed 
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that Agim Korenica, Radoje Baletic, Ismail Cecelija and Redzep Muharemi be 
removed from these functions. The action conference of the “Trepca™ LC, with 
the full support of the [Kosovska Mitrovica] Opstina and Kosovo provincial 
LC committees, proposed that several other work organizations in this combine 
be strengthened in regard to personnel. It was proposed that Murat Hasani, 
graduate economist and president of the Kosovska Mitrovica Opstina Assembly, 
be named as director of the [Lead Metallurgical] work organization; Enis Pre- 
seva, representative of “Eksimkos" in East Berlin, be named director of the 
“Trepca-komerc™ work organization; Prof Dr Minir Dusi, dean of the mining- 
metallurgy faculty in Kosovska Mitrovica and member of the Kosovo Academy 

of Sciences, be named director of the research and development vork organ- 
ization; and Milos Simovic, professor in the economic faculty in Pristina, 
be named director of the Internal Bank of “Trepca." [Excerpt] [Belgrade 
BORBA in Serbo-Croatian 26 Aug 79 p 3] 


CROATIAN INDUSTRIAL RESULTS--The semi-annual statistics show that production 
increased in 28 of the 34 industrial branches in Croatia, resulting in an 
overall growth rate of8.5 percent over the same 1978 period and 2 points 
over the planned increase. The highest increase was in the consumer goods 
sector (10.7 percent), followed by machines and equipment (8.6 percent) and 
raw materials (6.4 percent). The sale of finished industrial products in- 
creased 2.3 points faster than preduction of such products; this was achieved 
along with an employment i. rease of 3.4 percent and an increase in labor 
productivity of 4.9 percent. On the other hand, increased production was 
accompanied by a very high inc ~.ase in imports (41.2 percent), as well as 
increased import prices amountiis. to 17 percent in the first 5 months, with 
the largest increase of 26 percent being in producer goods which account for 
almost three-quarters of Croatia's imports. Increased foreign exchange 
outlays were not adequately covered by exports. Exports from Croatia in this 
period increased by only 5.9 percent, considerably below the rate for the 
whole country. Considering that foreign tourism did not meet expectations 
in this period both the foreign trade balance and balance of payments are 
among the most significant “black points” in current economic activity. In 
regard to prices, those for industrial products increased 10.7 percent, for 
agricultural products 17.9 percent, for hotel and restaurant services 20.1 
percent, while the cost of living rose 20.7 percent and retail prices, 

20.5 percent. As a result nominal personal incomes increased by 20.5 per- 
cent but real income increased by 0.4 percent. [Excerpt}! [Belgrade EKONOMSKA 
POLITIKA in Serbo-Croatian 13 Aug 79 p 29] 


TELEPHONES IN KOSOVO--With three telephone connections per 100 inhabitants, 
Kosovo has until recently been an area with a relatively undeveloped PTT 
(postal, telephone, telegraph) network. The medium-term plan called for 
doubling the number of telephone connections by 1980 and up to now this 
plan has been carried out quite well. Kosovska Mitrovica is building postal 
stations which will have 5,000 connections. Pec is planning to increase 
its telephone links to 6,000, while 5,000 connections will be installed 
each in Prizren, Urosevac, and Gnjilane. Smaller opstina centers are also 
developing a PTT network; Kosovska Vitina has acquired an exchange with 
1,000 connections, and similar telephone exchanges will be installed in 
Dragas, Suva Reka, Srbica, Klina, Decani, and other undeveloped opstinas 
in Kosovo, By the end of 1980 all opstina capitals in the province are 
expected to be included in the international automatic telephone communica- 
tions network, [Text] [Belgrade PRIVREDNI PREGLED in Serbo-Croatian 

21 Aug 79 p 1) * 














VOJVODINA ECONOMIC RESULTS--In the first half cf this year the Vojvodina 
economy earned a total of 151.7 billion dinars in revenue, or 30.4 billion 
(25 percent) more than in the same 1978 period. Expenditures totaled 
115.5 billion dinars or 24.5 perceut more than in the same 1976 period. 
Income amounted to 36.2 billion dinars or 26.7 percent more than in 1978. 
Accounts receivable totaled 2.9 billion dinars (14.5 percent over the same 
1978 period) and accounted for 1.9 percent of total revenue (last year it 
accounted for 2.1 percent). Net income was 27.2 billion dinars or 26.1 
percent more than in the same 1978 period. Organizations of associated 
work [i.e., the economic sector] received 57.23 percent of the primary 
allocation of income. Positive changes were noted in the secondary allo- 
cation of income; that allocated for personal income declined by 2 percent 
in favor of that for expanding the material base (this allocation increased 
by 1 percent). Losses in the economy totaled 816 million dinars, or 43 
percent more than last year. [Excerpt] Belgrade PRIVREDNI PREGLED in 
Serbo-Croatian 23 Aug 79 p 1] 


CORN IMPORTS--Of the total of 889,000 tons of corn contracted for import, 
560,000 tons have been delivered to consumers. It is expected that 80 
percent, or a total of 720,000 tons, will have been delivered by the next 
few days, while the remaining amount will be delivered before the beginning 
of October. This amount plus the amount from this year's harvest will 

total about 10 million tons and contribute to lowering the price of domes- 
tic corn; domestic corn from the 1978 harvest which sold for over 6 dinars 
per kilogram a month ago, will, as a result, be 4.50 to 4,70 dinars per 
kilogram. [Excerpt] Belgrade PRIVREDNI PREGLED in Serbo-Croatian 23 Aug 79 


p 8) 


CROATIAN ECONOMY--Semi-annual data on economic operation for Croatia pro- 
vides the basis both for satisfaction and concern. Total revenue increased 
28.5 percent, income 29.1 percent, and net income 28.3 percent over the 
first half of 1978. The material base [i.e., productive force, wealth] 
expanded from 13.4 percent last year to 15.1 percent this year. The share 
of personal incomes and social service expenditures in net income declined 
from 34.2 percent to 32.1 percent. Personal incomes increased 23,3 per- 
cent and employment 4 percent. The average personal income in Croatia 

at the end of the first half of the year was 5,640 dinars compared to 

4,567 dinars in the same 1978 period, representing a 17.9 percent increase. 
Administrative services, sectors outside material production, as well as 

a few economic branches, co'tributed most to raising this average. Reason 
for concern is the 4l-percent increase in losses in operation of the 
economy compared to the first half of last year, as well as the fact that 
organizations which were not operating with negative financial results pre- 
viously are now showing losses. Total losses now amount to 4,918,000,000 
dinars for a total of 742 basic organizations of associated work which enm- 
ploy 122,000 workers. These losses predominate in the ferrous metallurgy, 
oil processing, aluminum, electric power, sugar, wood, and textile indus- 
tries. [Text] [Belgrade PRIVREDNI PREGLED in Serbo-Croatian 23 Aug 79 p 1) 

















TOURISM IN KOSOVO--According to the Federal Statistical Bureau, Kosovo 
Province registered 241,000 overnight stays by tourists in the first half 
of this year, or 17 percent more than in the first half of last year. It 
registered 24,000 overnight stays by foreign tourists, or 42 percent more 
than in the first half of 1978. The hotel sector earned about 385 million 
dinars which is 29 percent more than in the first half of last year. This 
reflects partly the price rises for food and lodging but also better 
economic operation of services for foreign tourists. [Excerpt] [Pristina 
RILINDJA in Albanian 23 Aug 79 p 5] 
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